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CITY COUNCIL STUDY SESSION 
 
TO:   Mayor and City Council 

FROM:  Mari E. Macomber, City Manager 

SESSION DATE: August 16, 2010 

TIME:   4:30 p.m. 

PLACE:  Second Floor Conference Room 

We will meet in the second floor conference room of City Hall. We will need to adjourn 
the Study Session to attend the City Council meeting at 6:00 pm.  
 
AGENDA: 
 

 Discussion Concerning Forest Lake Watershed 
 Police Department Accreditation 
 Newsletter  

 
DISCUSSION CONCERNING FOREST LAKE WATERSHED 
In the last Newsletter, I had informed the City Council that Chairman Dillavou, on behalf 
of the City’s Watershed Management Commission, had requested a meeting with the 
City Council, Adair County Commission and the Missouri Department of Natural 
Resources to discuss a potential watershed issue. A letter from Chairman Dillavou was 
included in that Newsletter and has been made part of this Study Session Packet. A 
company on Potter, outside the city limits has received a notice of violation from the 
Missouri Department of Natural Resources (DNR) for some of their businesses 
practices. There is a general concern that some contaminants may not being handled 
properly, and because the business is located within the Forest Lake Watershed, these 
contaminants could have a potential impact on this watershed. Mr. Dillavou, Chairman 
of the Commission wishes to discuss possible options to make sure that we are doing 
what can be done to protect the watershed. We will be inviting the Adair County 
Commission and someone from the DNR District office in Macon to the August 16 City 
Council Study Session. 
 
This will be a good opportunity for the City Council to ask questions about the City’s 
abilities to manage things outside the corporate city limits but within an existing 
watershed. It will also be a good opportunity to meet with the key parties to discuss 
what efforts can be done in the future to assist the City with the management of the 
watershed. 
  
Recommended Action:  
The City Council is encouraged to listen to Mr. Dillavou’s presentation as he explains 
the concerns of the Watershed Management Commission. The Council is also 
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encouraged to open up dialogue with both the Adair County Commission and the 
Missouri Department of Natural Resources about the protection of the watershed. B 
 
POLICE DEPARTMENT ACCREDITATION 
The Kirksville Police Department has expressed an interest in pursuing accreditation 
through the Missouri Police Chiefs Charitable Foundation (MPCCF) State Certification 
Program. This program was created to establish a cost effective way to improve and 
enhance law enforcement as a profession in our State. 
 
This is a voluntary program open to all law enforcement agencies in the state. MPCCF’s 
Certification Program currently consists of 198 standards and as part of the process the 
department is required to develop a comprehensive uniform set of written directives. 
Through the accreditation process there are systematic reviews conducted of a 
department’s policies and procedures. Those that do not meet accepted law 
enforcement standards must be revised to achieve accreditation. These standards 
provide clear and effective written directives, training principles, and the creation of data 
that can be used to make informed management decisions. 
 
Some of the benefits that have been outlined by the MPCCF include: Greater 
accountability within your agency and the community; Potential reduction in risk and 
liability exposure by providing a stronger defense against civil lawsuits; and increased 
community advocacy.  
 
According to the MPCCF’s website there are currently three (3) agencies in Missouri 
that are MPCCF State Certified. They are the Bellefontaine Neighbors Police 
Department, the Maryland Heights Police Department, and the St. John Police 
Department. Currently, fourteen (14) agencies are in the self assessment phase for 
certification. They are the St. Charles PD, Mexico PD, Jefferson City PD, Sullivan PD, 
Eureka PD, Jennings PD, Moberly PD, O’Fallon PD, Olivette PD, Osage Beach PD, 
Wentzville PD, Sikeston PD, Town & Country PD, and Bolivar PD. These are 
departments of varying sizes and locations (mix of rural and urban). 
 
Police Chief Jim Hughes will be in attendance at the Council Study Session to discuss 
this program in more detail, including the benefits and the costs.  
 
The Department is interested in exploring this program further to determine if it is 
something that would improve the operations and services of the Kirksville Police 
Department. The initial fee for this program is $500 and will give the department the 
opportunity to assess the value of this accreditation program. 
  
Recommended Action:  
Improving operations, increasing efficiency and protecting city assets are important 
goals of the City. The Department will use existing budget funds to pay the initial fee 
and then evaluate its overall value before further pursuit. It is recommended that the 
City Council review the materials provided and determine if you support the 
department’s efforts to evaluate this program.    
 
NEWSLETTER  
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Attachments 
 Letter from Watershed Chairman Dillavou 

Letter from Missouri DNR 
Accreditation Study Session Staff Report – Jim Hughes, Police Chief 
Accreditation Application 
Draft Letter from Mayor Kuhns
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KIRKSVILLE CITY COUNCIL STUDY SESSION ATTACHMENT 
 
SUBJECT: Police Department Feasibility Study:  Obtaining State Accreditation    
 
STUDY SESSION MEETING DATE:  August 16, 2010  
 
CITY DEPARTMENT:  Police  
 
PREPARED BY:  Jim Hughes   
 
In an effort to improve local law enforcement in Missouri, and recognize departments 
that are engaged in state-of-the-art policing, the Missouri Police Chiefs Association 
developed a fairly exhaustive state accreditation process.   This is a voluntary program 
built around 198 best practice standards.    
 
The Kirksville Police Department (KPD) would like to explore this program.  If, after the 
preliminary examination, it is determined that the process is worth the effort, and does 
not require resources (money, staff, time, etc.) beyond the department’s means; KPD 
would like to work towards this accreditation.   
 
The initial feasibility study requires a $500 filing fee.  This $500 will be paid out of the 
department’s existing 2010 budget.  Additional costs associated with the administrative 
component of the assessment/review will run approximately $3000-$5000.  Until the 
review begins, it is unknown if there will be any other costs associated with this effort.   
Fewer than five Missouri Departments have obtained this certification, to date.  
 
The Police Department would like to discuss this proposal with City Council at their 
August 16, 2010 Study Session.  With Council concurrence the Mayor would be ask to 
co-sign (with the Police Chief) a letter of intent and an application agreement (see 
attached).  The application would then be submitted.      
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