
CITY COUNCIL STUDY SESSION 
 
TO:   Mayor and City Council 

FROM:  Mari E. Macomber, City Manager 

SESSION DATE: June 20, 2011 

TIME: 4:30 pm 

PLACE:  Second Floor Conference Room 
 
AGENDA: 

 MEETING WITH MODOT DISTRICT ENGINEER 
 MEETING WITH REPRESENTATIVE ZACHARY WYATT 
 REVIEW FIRE TRUCK BIDS 
 REVIEW COUNCIL NEWSLETTER 

MEETING WITH MODOT DISTRICT ENGINEER 
On June 8, the Missouri Highway and Transportation Commission voted to approve 
significant changes to the Missouri Department of Transportation operations. The plan that 
was adopted is called Bolder Five Year Direction. One of the components of the Plan is to 
downsize MoDOT’s operations. 
 
This will mean a consolidation of district offices. Our office is currently in Macon. This 
District office was one of three proposed for closure. This will mean that our district office 
will be located in Hannibal, Missouri. 
 
Since the Commission voted to implement this plan, it is important that we continue to do 
what we can to insure our community receives the same level of services from our state 
highway department, as found elsewhere in the state. To do this, we have invited Paula 
Gough, PE and current District Engineer for District 3 in Hannibal to attend the Study 
Session on Monday. Paula will serve as the District Engineer of the Northeast District, 
which will be our transportation district.  Phil Sandifer, PE and current Area Engineer 
housed in Kirksville will also be in attendance. 
 
In addition to MoDOT officials, Representative Wyatt, the Adair County Commissioners, 
Highway 63 Transportation Corporation Chair Harriet Beard and Phil Tate have been 
extended invitations at the request of MoDOT. 
 
Information from the Missouri Department of Transportation’s website 
http://www.modot.mo.gov/bolderfiveyeardirection/ is included with your Study Session 
packet.  This is information that you may want to review to have a better understanding of 
the approach that MoDOT will be taking and its overall impact to our area. 
 



Recommendation – This will be a good opportunity for the City Council to meet our new 
District Engineer and learn how MoDOT will operate once the new plan is implemented. 
 
 
MEETING WITH REPRESENTATIVE ZACHARY WYATT 
Representative Wyatt is interested in visiting with the City Council on a couple of items. The 
first is a Sister City concept, where the City of Kirksville would develop a relationship with 
another community outside of our country. The idea would work to promote tourism. Other 
benefits include opportunity to learn from someone else how they handle issues; developing 
cultural awareness, and potential attraction of students to our universities. 
 
The second item that he will be discussing is renewable energy. Representative Wyatt will 
be discussing ideas that he has and discussing a program called PACE. This is a program 
designed to assist with the installation of energy efficient improvements, like solar panels. 
 
Recommendation – This will be an opportunity for the City Council to visit with 
Representative Wyatt to learn more about the two programs identified above and to find out 
what is taking place in Jefferson City. 
 
 
REVIEW FIRE TRUCK BIDS 
The City Council met in Study Session on March 7 to discuss the bidding of a new fire truck 
to replace Engine 504. This truck is the workhorse for the City and used daily. 
 
The City has allocated $100,000 each year toward the payment of fire trucks. The purchase 
of our 1996 E-One 105’ platform truck was our first major purchase from the Capital 
Improvement Sales Tax. The truck was a used truck, costing $362,200 and was purchased 
through a lease purchase program allocating $100,000 each year. The truck will be paid off 
this fall giving us the ability to purchase our next truck. 
 
The fire truck committee has completed its work of preparing the bid specifications and 
evaluating the bids that were received. The committee is recommending the purchase of a 
Ferrara Fire Rescue Pumper from Fire Master Fire Equipment, Inc. out of Springfield, 
Missouri. The price of the truck without trade in is $594,543. The department believes they 
can sell 504 for around $60,000 if allowed to solicit bids from other fire departments. This 
would bring the cost of the truck down to $534,543. 
 
The committee believes that Fire Master Fire Equipment meets many of the bid 
specifications and requirements. It is clear from the attached evaluation sheets that this 
truck has more storage capacity for storage of safety equipment used by the department.  
 
The fire truck purchase is on the Council Agenda for Monday evening. We want to make 
sure that the City Council is ready to move forward with the acceptance of the bid. If after 
discussing this in Study Session and the Council is not prepared to consider this 
acceptance, we would request its removal from the agenda. 
 



Recommendation – Members of the committee will be in attendance on Monday to answer 
Council questions and explain the process that they completed in evaluating the truck bids. 
 
 
NEWSLETTER – June 17, 2011 
 
Attachments 
 MoDOT Five Year Bolder Plan Information 
 Staff Report Randy Behrens – Fire Truck 
 



 



 



 



 





 
 

 



KIRKSVILLE CITY COUNCIL STUDY SESSION ATTACHMENT 
 
SUBJECT: Engine 504 Replacement with Purchase of new Fire Truck  
 
STUDY SESSION MEETING DATE: June 20, 2011 
 
CITY DEPARTMENT: Kirksville Fire Department  
 
PREPARED BY: Randy Behrens   
 
 
A fire truck committee was formed in 2010 with the purpose of developing bid 
specifications for replacement of Engine 504 the most utilized apparatus in the Fire 
Department’s fleet. At the March 7, 2011 Council Study Session Chief Behrens outlined 
some of the major components of a new fire truck and asked to proceed with preparing 
bid specifications for a new fire truck. 
 
Chief Behrens tasked the fire truck committee with putting a bid specification packet 
together to be ready to send out to truck manufactures. Chief Behrens set up some 
parameters that the truck committee needed in the specifications with one of the top 
priorities being able to place equipment in the compartments without moving equipment 
to reach equipment.  
 
The Bids Specifications were advertised and mailed out to vendors on April 26, 2011 
with an opening date of June 7, 2011. The Department received three bids back from 
the nine vendors who requested bids. 
 
The three bids are as follows as opened: 
 
 Banner Fire Equipment Co., bid was $543,795 with a trade in of $45,000 making 
the cost $498,795. (EONE) (Roxana, IL) 
 
 Schuhmacher Fire Equipment LLC, was $543,840 with a trade in of $51,500 
making the cost $492,340 (Pierce) (Washington, MO) 
 

Fire Master Fire Equipment Inc., bid was $594,453 with a trade in of $45,000 
making the cost $549,543. (Ferrara) (Springfield, MO) 
 
With the three vendors offering a trade in cost of $45,000 - $51,500 Chief Behrens 
would propose that we sale Engine 504 ourselves within 90 days with the understanding 
that Engine 504 will not be available until we receive the new truck, with an option to 
retain with the vendors the right to use their trade in bid.  
 
The truck committee reviewed all three vendors bid specifications to determine who 
most closely matched are bid specifications as mailed to them. The City Garage 
personnel also reviewed the specifications for the mechanical aspects of the truck.  All 
three bidders placed a bid in the price range of $500,000 - $600,000 that the 
department had reported in the March 7th Study Session.  



None of the vendors met all of the specifications and had exceptions to the bid 
specifications.  Attached to this document is a comparison of all three bids. The one 
vendor that matched the bid the closest was Fire Master Fire Equipment Inc. offering a 
Ferrara Custom Chassis Rescue Pumper.  The Ferrara Pumper offered the largest 
compartments of all three bidders and exceeded the bid specifications and  this was a 
top priority.  
 
At this time the truck committee is requesting that the Council consider adding to the 
Council agenda on June 20, 2011 the purchase from Fire Master Fire Equipment Inc. a 
Custom Rescue Pumper made by Ferrara.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 1 City of Kirksville, Missouri 
BID COMPARISON 

Description Bidder Bidder Bidder 

Bid Item:  Rescue Pumper 
Banner Fire 
Equipment Inc. 

Schumacher Fire 
Equipment LLC 

Fire Master Fire 
Equipment 

Bid Bond yes yes yes 
No Bids Withdrawn for 60 
days no 45 days yes 60 days no 30 days 
All bids must be F.O.B. 
Kirksville no Roxanna IL maybe Kirksville yes Kirksville 
Delivery date on 
acceptance 210-240 180-210 240-270 
Gross Vehicle Weight 45,000 49,800 47,000 
The bidder will state "Yes" 
or "No" on bid specifications yes no yes 
Includes terms of payment yes yes yes 
Lease Payments yes yes yes 
Inspection Trips 3 no 2 not mentioned yes 3 
Proposal Drawing yes no yes 
NFPA compliant 1901 yes yes yes 
Warranties offered below       
Chassis Frame Rails - 
lifetime lifetime 50 years  lifetime 
Engine 5 years 5 years 5 year or 100,000 
Transmission 5 years 5 years 5 year  
Fire Pump 6 yr 3 parts 6 years 5 yr part 2 
Water Tank lifetime lifetime lifetime 
Apparatus Body 10 years yes yes yes 
Rust 10 10 10 
Paint 7 year 10 10 10 
Stainless Steel 10 years yes   yes 
Information Certificates yes yes yes 
Letter of authorization yes yes yes 
Commercial General 
Liability yes will provide yes 
Manuals / CD = 2 copies yes manuals only yes 
Four Man Cab no fold down yes yes 



 
Description Bidder Bidder  

 Bidder 
  Banner Fire 

Equipment Inc. 
Schumacher Fire 
Equipment LLC 

Fire Master Fire 
Equipment 

Compartment space  cubic 
feet of main compartments 
marked L,R or B of drawing 
provided we used an old 
drawing provided by 
Schumacher Fire 266.6 cubic feet 

No current 
drawing provided 
old drawing 276.2 450 cubic feet 

Compartment space 27" 
deep 

26 lower-11 3/4 
upper 

26 lower-15 3/4 
upper  yes 27" full depth 

Hydraulic generator that 
can also power rescue 
equipment yes yes yes 
Front Bumper Hydraulic tool 
connector yes  yes yes 
2 Hydraulic Hose Reels 
100' of hose each yes twin 100' hose 

yes twin 100' 
hose yes twin 100' hose 

Electric Cord reel 200' yes yes yes 
33’ in length 31' 10" not mentioned 32'9" 
height 129 inches 89 inches 122 inches 
Wheel Base 187-203 no 178 yes 187 yes 203 
500 gallon tank yes 780 gallons yes 500 gallons yes 500 gallons 
30 gallon foam tank yes yes yes 
1500 gallon per minute 
pump yes single stage yes single stage yes single stage 
Diesel Engine yes Cummins ISL 

450 
yes Cummins ISL 
450 

yes Cummins ISL 
425 

Automatic Transmission 
Allison EVS 3000 yes yes yes 
Alternator 320 AMP yes yes 340 yes 
Tire Chains yes yes yes 
Cab Tilt yes yes yes 
Warning Lights for 
responding yes yes yes 
Air Horns yes yes yes 
Sirens  yes yes yes 
Light Tower yes yes yes 
Ground Ladders no 20' extension yes yes 
Pike Poles, Axes, hand 
lights yes no yes 
Brackets to hold equipment yes not all yes 
Event Data Recorder yes yes yes 
Air Bags yes yes yes 



Mobile Camera yes   yes 
Intercom - Fire Com 3010 yes yes yes 
Rear mounted access 
ladder yes yes yes 
60 Letters at least  3" tall yes yes yes 
60 Letters at least  12" tall yes not mentioned yes 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


