
CITY COUNCIL STUDY SESSION 
 
TO:   Mayor and City Council 

FROM:  Mari E. Macomber, City Manager 

SESSION DATE: May 16, 2011 

TIME: 4:30 pm 

PLACE:  Kirksville Fire Station 
 
The Council will be meeting at the Fire Station for training. The training will conclude in 
time for City Council members to attend the City Council meeting at City Hall at 6:00 
pm. 
 
AGENDA: 

 NIMS TRAINING 
 REVIEW COUNCIL NEWSLETTER 

 
NIMS TRAINING 
In July of 2004, the City Council approved the Adair County/Kirksville Emergency 
Operations Plan.  This Plan establishes the organization and guidelines that should be 
followed to save lives, minimize injuries, protect property, preserve continuance of 
government, and maintain economic activities essential to the survival and recovery of 
our community from natural and/or man-made hazards.  The Plan establishes the 
guidelines for conducting efficient, effective, coordinated emergency operations 
involving the use of all resources belonging to the jurisdiction affected. 
 
In our discussions with the City Council, the Council agreed that the responsibilities of 
the Mayor and Council would be delegated to the City Manager.  However, during large-
scale emergencies the Mayor and City Council will have an important role to play in the 
management of the event(s). Awareness and understanding are important components 
of an emergency management system.  
 
The City participates with both state and federal emergency management agencies in 
an effort to serve Kirksville, surrounding communities and our region when emergency 
situations arise. While most emergency situations are handled locally, when there's a 
major incident help may be needed from other jurisdictions, the state and the federal 
government. 
 
It is imperative that all entities involved use the same general processes. The National 
Incident Management System (NIMS) was developed so responders from different 
jurisdictions and disciplines can work together better to respond to natural disasters and 
emergencies, including acts of terrorism. NIMS benefits include a unified approach to 



incident management; standard command and management structures; and emphasis 
on preparedness, mutual aid and resource management. 
 
The National Integration Center (NIC) Incident Management Systems Integration 
Division was established by the Secretary of Homeland Security to provide "strategic 
direction for and oversight of the National Incident Management System (NIMS)... 
supporting both routine maintenance and the continuous refinement of the system and 
its components over the long term." The Center oversees all aspects of NIMS including 
the development of compliance criteria and implementation activities at federal, state 
and local levels. It provides guidance and support to jurisdictions and incident 
management and responder organizations as they adopt the system. 
 
The Center is a multidisciplinary entity made up of federal stakeholders. It is situated 
within the Department of Homeland Security's Federal Emergency Management Agency 
 
One of the requirements of the NIMS program is the participation and completion of a 
series of training programs. There are training programs for emergency responders, first 
line supervisors, mid-level supervisors, senior-level supervisors and elected and 
appointed officials. As City Council members you are expected and required to 
participate in the FEMA IS 700 training program. 
 
Fire Chief Randy Behrens will be working with the City Council on Monday and walking 
you through the training. 
 
Recommendation – Council members will be using computers at the Fire Station to 
work through the IS 700 training on Monday evening. 
 
 
NEWSLETTER – May 13, 2011 





 


