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 CITY COUNCIL STUDY SESSION 
 
TO:   Mayor and City Council 

FROM:  Mari E. Macomber, City Manager 

SESSION DATE: October 21, 2013 
TIME:   5:00 pm 

PLACE:  Second Floor Conference Room 
 
AGENDA: 

 ORDINANCES AND COUNCIL POLICY REVIEW 
 2014 GOALS 
 2014 STUDY SESSION TOPICS 
 REVIEW CITY COUNCIL NEWSLETTER 
 REVIEW CITY COUNCIL AGENDA 

 
ORDINANCE AND COUNCIL POLICY REVIEW 
Following are three Council Policies that Council should discuss. The first policy is the 
Purchasing Policy. The section of the policy included with this report is the section 
concerning the threshold of approval. During your annual planning meeting, the Council 
discussed changing the threshold of purchasing that come before the Council. The 
Council discussed changing the threshold to $15,000 or more. Since the City prepares 
an annual budget, these purchases would be included in the detail and have already 
been approved by the Council. The Council’s decision to increase the threshold will 
allow for purchases to be made sooner allowing operations to run more efficiently. 
 
 

PURCHASING POLICY 
 
ARTICLE 3 - PURCHASING PROCESS  
 
Section 3.3 Purchases from $2,501 to $149,999.99. Prior to approval of a 
requisition to secure goods or services costing over $2,500 and under $150,000, 
Department Heads must obtain three (3) or more written quotations. It is the 
responsibility of the Department Head to ensure that the quotation form has been 
completed correctly and that funds have been previously authorized for the 
purchase in the current year budget. The quotations shall be in writing from the 
vendor.  A quotation form providing the detail of the goods or services bid, the 
vendors contacted and the written bids as received from the vendor will be 
submitted to the City Manager and Finance Department for review prior to approval 
of the corresponding requisition.  If Department Heads are unable to secure three 



NOTE START TIME OF 5:00 pm 
 

2 
 

quotations, a notation explaining why less than three qualified vendors were 
available shall be made on the quotation form.  
Section 3.4 Purchases of $150,000 or More 
Department Heads anticipating the purchase of goods or services of $150,000 or 
more in value shall prepare specifications based upon standards appropriate to 
meet the City’s needs. The bid process addressed in Section 3.5 shall be followed. 
The award will normally be made to the low bidder meeting specifications. 
However, there may be instances when accepting the low bid is not in the best 
interest of the City. When such a situation arises, it is incumbent upon the 
Department Head to thoroughly document the reasons why the low bidder should 
be disqualified or not selected. The City reserves the right to select a vendor based 
upon past service and experience with the vendor.  
 
Section 3.8 Change Orders  
A change order to a contract constitutes a change in scope to the original project. 
A change order of $150,000 or more must go to the City Council for approval.  A 
change order less than $150,000 should be executed and approved by the City 
Manager.  A copy of each change order must be provided to the Finance 
Department.   

~end policy~ 
 
The next policy is one that should be considered for deletion. The Highway 63 
Transportation Corporation has voted to dissolve once it completed its final payment to 
MoDOT. This payment was made in June and the Corporation is just waiting for their 
attorney to complete the documents needed to file for the dissolution. This Council 
Policy was one established to make sure that the City had representation on the 
Corporation since part of the agreement between the City, MoDOT and Corporation 
would have required the City to use its federal highway funds that are deposited with the 
State to cover any shortfalls in the Corporation’s payments. The policy is no longer 
needed. 
 

HIGHWAY 63 TRANSPORTATION CORPORATION 
COUNCIL APPOINTMENT 
 
 
It is the policy of the City Council of the City of Kirksville that the City Council has 
at least one member of the City Council serve as an appointed representative to 
the Highway 63 Transportation Corporation [Corporation]. 
 
The City of Kirksville is responsible for the appointment of four individuals to the 
Highway 63 Transportation Corporation.  These appointments are staggered 
requiring the City Council to make at least one appointment to this Corporation 
each year. 
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Prior to the reappointment or new appointment of any of the four Highway 63 
Transportation Corporation members, the City Council will determine if the 
appointment should be filled with a City Council member. 
 
Starting with the 2006 appointments, the City Council has appointed one City 
Council member to serve a three-year term set to expire in 2009.  However, when 
the term as a Councilmember expires, the term of the Councilmember’s 
appointment to the Corporation shall automatically terminate.  Any City Council 
member agreeing to serve on the Highway 63 Transportation Corporation as the 
City Council’s representative agrees to forfeit that right upon the termination of 
his/her position as City Council member. 
 
The City Council reserves the right to appoint the same City Council member to 
serve on the Corporation for two consecutive three-year terms, as allowed by the 
Corporation’s bylaws.  All future appointments to the Corporation will be made as 
soon as practical by the City Council. 

~end policy~ 
 
The final Policy that should be reviewed is the Kirksville Aquatic Center Admission Fees 
Policy. At a minimum the language needs to be changed to reflect the correct 
personnel, changing Community Services Director with Assistant City Manager. The 
Council is asked whether or not you believe the Policy is necessary as it does not 
provide much in the way of guidance aside from what would already be expected 
absent the policy. 
 

KIRKSVILLE AQUATIC CENTER ADMISSION FEES 
 
The City of Kirksville Family Aquatic Center was constructed by funds from a one-
half cent sales tax that was passed by voters in April, 1998.  City Council set fees 
by Council Policy March 18, 2002.  In order to provide the flexibility to react to 
program development requests and market demands, this Council Policy was 
amended in 2007 to grant authority of the Community Services Director Assistant 
City Manager to amend fees, operations and procedures as needed. 
 
I. FEES 
 
All fees for Aquatic Center admission and programs will be set and subsequently 
reviewed and amended by the Community Services Director Assistant City 
Manager based on operational cost, market demands, patron volume, program 
participation and special event requests. 
 
Fees will be determined for daily admissions and multiple day admissions, special 
events and specific requests for service from local organizations. 

~end policy~ 
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During your planning meeting, the Council discussed a few ordinance changes. The first 
one to consider is adding language that specifically prohibits individuals from depositing 
leaves and grass clippings (yard waste) into the Street. 
 
Presently we use the following ordinance but it is really geared toward construction 
vehicles and not the general deposit of grass and leaves into the street. Note the cross 
reference at the end of this section. This section of the code is about the City’s waste 
disposal contract. There is nothing in this section that states it is illegal to deposit grass 
and leaves into the street.  
 
The issue with placing the grass clippings and leaves into the street is they clog up the 
storm drains and then cause back up of the water. Requiring City crews to get out and 
clean out the drains. This can be minimized by educating the public and establishing an 
ordinance that would make it illegal to dump both the grass clippings and the leaves into 
the street. There is one resident who rakes all of his leaves into the City street causing a 
road hazard.    
 
If the council is agreeable, we would add a Section specifically prohibiting the disposal 
of grass and leaves onto the street. 
 
Sec. 21-4. Depositing mud, dirt or debris on streets and sidewalks. 

(a)It shall be unlawful for any person or persons who operate or cause to be operated any 
vehicle used in building or house construction work or any vehicle used to deliver 
construction material, or any concrete delivery truck, or any piece of machinery used in 
construction work to permit to be deposited from the wheels, or any other part of such 
vehicle any excessive amounts of mud, dirt or debris upon the public street or sidewalks 
without the written prior approval of the city manager or director of public works.  
 
(b)The term "excessive" amounts of mud, dirt or debris is hereby defined as any amount of 
mud, dirt or debris on streets or sidewalks which might create hazardous conditions for 
vehicle or pedestrian traffic.  

(Code 1974, § 21-3.1)  

Cross reference— Garbage, refuse and weeds, Ch. 11.  

~End Ordinance~ 
 
With the installation of the new meters, we have found that we need to modify our 
existing ordinance. Review Section 25-42 below.  
 
Sec. 25-42. Meter specifications and installation. 

(a) The finance director shall have the right to remove any privately owned meter and 
 deliver it to the owner, and to replace the same with a city-owned meter of similar 
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 size per section 25-41. The code administrator shall have the right to change the size 
 and type of meter at the customer's expense. All residential water meters must be 
 installed in a horizontal or vertical position using a meter yoke. An approved gate 
 ball valve must be installed in front of, and behind the meter, to allow isolation of the 
 meter. All meters shall be installed in accordance with manufacturer's specifications 
 and the provisions of the Code. Installation of new meters will require inspection by 
 the code administrator/finance director.  assigned Public Works personnel. 
 
(c) All meters shall be installed with remote readouts located on the outside of the  
 structure at a minimum of four (4) feet and a maximum of six (6) feet above the 
 finished grade.  inside the structure if possible, in a protected area, or in a  
 properly designed and protected meter pit.   Meters in a meter pit/tile shall have 
 a remote meter attached to the structure being served if within a reasonable 
 distance, or placed on a post at the tile. The post shall be no shorter than two (2) feet 
 from the ground level. Remote readout wires require protective conduit on all 
 exposed wire to eliminate accidental damage.  the radio antenna module mounted 
 close to the bottom of the lid for best reception and to protect it from ground 
 water.  All meters located inside a residence must be accessible to city personnel 
 during normal business hours.  Damage to remote readers meters, antennas, or 
 wires due to customer negligence or carelessness shall be paid for by the customer 
 or property owner.  

~End Ordinance~ 
 
The next section of Ordinance that we wish for Council to consider deleting is one that 
was approved in 1990. The ordinance states that the City will repair the first leak that 
occurs on a private water supply main. This is believed to have been approved when 
the City took over some of the larger private lines, There is no reason to retain this 
language. It is proposed that this section of the ordinance be deleted. 
 
Sec. 25-73. Leak repairs on private water supply mains. 

(a) After July 1, 1990, the city, at its own cost, shall repair the first reported leak 
that occurs on a private water supply main. The city shall notify the owners of 
property served by such private water supply main of the extent of repairs 
planned or made, and furthermore, of the process required to bring the 
private water supply main to current standards. Subsequent Leaks shall be 
repaired at the property owner's expense unless the property owners agree to 
the conditions outlined below prior to any further work being done by the city 
on the private water system main.  

(b) ~End Ordinance~ 
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The next Ordinance concerns the City’s emergency management program. It is found in 
Chapter 8 of the Municipal Code. The Ordinance states that the City Council will appoint 
the Director. Our Emergency Management Director has been the Fire Chief. It is hoped 
that the Ordinance can be changed to reflect this. In addition, the Fire Chief’s job 
description requires that he be the Emergency Manager and is responsible for updating 
the Emergency Operations Plan, etc. 
 
In addition to this change, Section 8.2 states that the City Council will appoint the 
individuals who make up the City’s Emergency Management Agency. Department 
Managers already know who is part of this Agency and act accordingly. The ordinance 
should be changed to reflect those positions and not require the appointment of these 
individuals. 
 

Sec. 8-1. City emergency management agency created. 

There is hereby created within the city an emergency management organization to 
be known as the Kirksville Emergency Management Agency, which is responsible for the 
preparation and implementation of emergency functions required to prevent injury and 
minimize and repair damage due to disasters, to include emergency management of 
resources and administration of such economic controls as may be needed to provide for the 
welfare of the people, and emergency activities (excluding functions for which military forces 
are primarily responsible) in accordance with Chapter 44, Revised Statutes of Missouri, and 
supplements thereto, and the Missouri Emergency Operations Plan adopted thereunder.  

Sec. 8-2. Organization. 

This agency shall consist of a director and other members appointed by the city 
council to conform to the state organization and procedures for the conduct of emergency 
operations as outlined in the Missouri Emergency Operations Plan.  

Sec. 8-3. Functions. 

The organization shall perform emergency management functions within the city, and 
may conduct these functions outside the city as directed by the governor during the time of 
emergency pursuant to the provisions of Chapter 44, Revised Statutes of Missouri, and 
supplements thereto.  

Sec. 8-4. Director. 

(a) The director shall be appointed by the city council and shall serve until removed at 
the pleasure of the city council. 
(b) The director shall have direct responsibility for the organization, administration and 
operations of local emergency management operations.  
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(c) The director shall be responsible for maintaining records and accounting for the use 
and disposal of all items of equipment placed under the jurisdiction of the emergency 
management agency.  

~End Ordinance~ 
 
The final Ordinance concerns the allocation of funds for the Transportation Sales Tax. 
This is how the City determines the use of the funds, see Section 23-68. With the 
change in the law allowing for the use of funds for parking lots, sidewalks, and trails, the 
question for the Council is whether you wish to consider making similar changes to our 
existing allocation. 
 
The Transportation Sales Tax is up for renewal and needs to go before the voters this 
April. Would the Council want to add a number 6 to the list of approved uses for the 
funds limiting the allocation?  For example 1% of the Transportation Sales Tax is about 
$12,300. If you wanted to consider anything you might consider 2 ½% which would be 
about $30,750. 
 
Sec. 23-66. Authority. 

The city has the authority to impose a one-half-cent sales tax for transportation 
purposes under the provisions of section 94.700 et seq. of the Revised Statutes of Missouri.  

Sec. 23-67. Imposed. 

In order to generate revenue to be used for transportation purposes as defined in 
section 94.700 et seq., of the Revised Statutes of Missouri, the city hereby imposes upon all 
persons engaged in the business of selling tangible personal property and taxable services 
subject to a sales tax under the provisions of section 144.010 to section 144.510, of the 
Revised Statutes of Missouri, a one-half-cent tax on the sales of those engaging in such 
business, and subject to the rules and regulations and statutes governing the collection of 
sales tax by the state's director of revenue.  

Sec. 23-68. Disposition of proceeds. 

The funds collected under section 23-67 shall be separately accounted from the 
general fund of the city. The original fund uses for transportation purposes are amended by 
the addition of item (5). The funds shall be used for the following transportation purposes:  

(1) Asphalt overlay, cold mix and seal coating or concrete reconstruction of 
existing streets. 
(2) Complete reconstruction of existing streets. 
(3) Construction of new streets. 
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(4) Storm drainage improvements, engineering, design and inspection services, 
right-of-way acquisition and related items covered in subparagraphs (1) through (3) of 
this section.  
(5) No more than five (5) percent of the annual revenues received can be used 
for airport improvements and/or public transportation purposes as allowed by law.  
 

Sec. 23-69. Termination. 

This one-half-cent sales tax began on the 1st day of January, 2006, and shall 
automatically terminate, without further actions of the council, on the 31st day of December, 
2015. The council did take action to call an election and the question was voted on by the 
citizens of Kirksville on November 2, 2004, to continue to impose a sales tax of one-half (½) 
cent for transportation purposes, to begin on January 1, 2006, and automatically terminate 
on the 31st of December, 2015.  

 
 
2014 GOALS 
The Council has discussed briefly in during the last Study Session, but there were only 
3 members of the Council in attendance. Please make sure you review the Goals and 
provide feedback on any changes you wish to have made. The 2014 Goals are included 
as an Enclosure to this Study Session. 
 
 
2014 STUDY SESSION TOPICS 
Included with your Study Session Packet is a list of Study Session Topics that have 
been covered over the course of this year and last year. In addition, there is a list of 
topics planned for future discussion. 
 
I want to take some time on Monday to make sure that we are covering the topics that 
you believe to be important for the City. 
 
 
REVIEW COUNCIL NEWSLETTER – October 18, 2013 
 
REVIEW COUNCIL AGENDA 
 
Attachments 
 2013 Study Session Topics Covered 
 2012 Study Session Topics Covered 
 Proposed Topics 
 
Enclosure 
 2014 Goals 
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2012 STUDY SESSION TOPICS 
 
January 2nd 
No Council Meeting – holiday 
 
January 17th 

No Council Meeting - holiday 
 
February 6th 
MUNICIPAL COURT JUDGE – PHOEBE HERRIN 
KIRK TRAN UPDATE 
PARKING COMMITTEE REPORT 
REVIEW CITY COUNCIL AGENDA 
REVIEW NEWSLETTER  
 
February 20th 
No Council Meeting – holiday 
 
February 22nd 
School Board/Council Meeting 
 
March 5th 

VIEW NEW FIRE TRUCK 
POLICE DEPARTMENT UPDATE 
EVALUATION PROCESS 
REVIEW CITY COUNCIL AGENDA 
REVIEW NEWSLETTER (includes miscellaneous topics) 
  
March 19th 
HIGHWAY CORRIDOR ZONE 
COMMUNITY CENTER SURVEY REPORT 
COMMUNITY STRATEGIC PLAN 
EVALUATION PROCESS 
REVIEW CITY COUNCIL AGENDA 
REVIEW NEWSLETTER (includes miscellaneous topics) 
 
April 2nd 

WASTEWATER TREATMENT PLANT UPDATE 
PROPOSED 2012 STREET MAINTENANCE PROGRAM 
REVIEW CITY COUNCIL AGENDA 
REVIEW NEWSLETTER (includes miscellaneous topics) 
 
April 16th 

SIDEWALK PROGRAM 
CITY PARTNERSHIPS 
REVIEW CITY COUNCIL AGENDA 
REVIEW NEWSLETTER 
 
May 7th 
AIRPORT TOUR 



NOTE START TIME OF 5:00 pm 
 

10 
 

HOUSEHOLD HAZARDOUS WASTE REPORT 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTER 
 
May 21st 
STORM DRAINAGE PROGRESS AND PROJECT UPDATE 
DESIGN GUIDELINES AND KDIC UPDATE 
USE TAX DISCUSSION 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTERS (May 11 and May 18, 2012) 
 
June 4th 

PERFORMANCE CONTRACTING REPORT AND PRESENTATION FROM SCHNEIDER 
ELECTRIC 
YARD WASTE AND BRUSH PILE 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTERS (May 11, May 18 and June 3, 2012) 
 
June 18th 
REVIEW JEFFERSON STREET ALIGNMENT 
POLICE DEPARTMENT SHOOTING RANGE 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTERS (June 16, 2012) 
ADJOURN TO EXECUTIVE SESSION 
 
July 2nd 
AUDIT REPORT 
WASTEWATER TREATMENT PLANT (TMDL) 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTER 
 
July 16th 
UPDATE FROM ECONOMIC DEVELOPMENT PARTNERS 
REVIEW PERFORMANCE MEASURES 
DISCUSS USE TAX 
REVIEW COUNCIL AGENDA 
REVIEW NEWSLETTER 
 
August 6th 
JOURNAL PRINTING BUILDING 
REVIEW RESULTS OF INVESTMENT GRADE AUDIT 
REVIEW WATER CONSERVATION POLICY 
REVIEW COUNCIL AGENDA AND NEWSLETTERS 
 
August 20th 
TOUR WASTEWATER TREATMENT PLANT 
REVIEW COUNCIL AGENDA  
REVIEW NEWSLETTERS 
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September 3 
No Meeting – HOLIDAY MONDAY 
 
September 17 
STORM SHELTER REPORT 
MOBILE HOME PARK UPDATE 
REVIEW OF BUDGET GOALS 
REVIEW NEWSLETTER AND COUNCIL AGENDA 
 
October 1 
POTENTIAL COMMUNITY/ACTIVITY BUILDING PRESENTATION 
PERFORMANCE CONTRACTING UPDATE 
DILAPIDATED BUILDINGS REPORT  
ISO REPORT 
REVIEW NEWSLETTER AND COUNCIL AGENDA 
 
October 15 
PERFORMANCE CONTRACTING UPDATE 
LIST OF STUDY SESSION TOPICS  
REVIEW CEMETERY ORDINANCE 
REVIEW FRIENDS OF FOREST LLEWELLYN 
REVIEW NEWSLETTER AND COUNCIL AGENDA 
 
November 5 and 6 
COUNCIL BUDGET REVIEW 
 
December 3 
FINAL PRESENTATION AND REVIEW OF WW TREATMENT PLANT FACILITY PLAN 
DREAM PRESENTATION DOWNTOWN STRATEGIC PLAN 
STORMWATER PROJECTS UPDATE 
REVIEW NEWSLETTER AND COUNCIL AGENDA 
 
December 17 
REVIEW COMMUNITY STRATEGIC PLAN 
REVIEW BUSINESS LICENSE ORDINANCE 
UPDATE ON DOWNTOWN SURVEY AND ORD FOR DESIGN AND REVIEW GUIDELINES 
REVIEW NEWSLETTER AND COUNCIL AGENDA 
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2013 STUDY SESSION TOPICS 
 
January 2nd 
No Council Meeting – holiday 
 
January 17th 

No Council Meeting - holiday 
 
February 4th 
ANNUAL TOURISM OFFICE UPDATE 
2013 STORMWATER UPDATE 
CITY INVESTMENT PLAN 
REVIEW AQUATIC CENTER HOURS OF OPERATION 
REVIEW NEWSLETTERS – 1/25/2013 and 2/1/2013  
REVIEW COUNCIL AGENDA 
 
February 20th 
No Council Meeting – holiday 
 
March 4th 

REVIEW WATER SERVICE ACCOUNTS 
REVIEW SIGN CODE ORDINANCE 
REVIEW RESULTS OF DESIGN GUIDELINE SURVEY 
REVIEW NEWSLETTERS – 2/22 and 3/01  
REVIEW COUNCIL AGENDA 
 
March 18th 
REPORT FROM DOUG BROWN – KIRKSVILLE HOUSING AUTHORITY  
HEALTH INSURANCE UPDATE and INSURANCE REFORM 
STORM SHELTER REPORT  
REVIEW NEWSLETTER – March 15, 2013 
REVIEW COUNCIL AGENDA 
 
April 1st 
COMPREHENSIVE PLAN 
MS4 UPDATE 
REVIEW NEWSLETTER – March 29, 2013 
REVIEW COUNCIL AGENDA 
 
April 15th 

ROTARY PARK SIGN 
CITY COUNCIL OPERATIONS 
COMMUNITY STRATEGIC PLAN 
REVIEW NEWSLETTER – April 12, 2013 
REVIEW COUNCIL AGENDA 
 
May 20th 
TOUR OF FOREST LAKE 
REVIEW NEWSLETTER – May 17, 2013 
REVIEW COUNCIL AGENDA 
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June 3rd 
TOUR OF HAZEL CREEK LAKE 
REVIEW NEWSLETTER – May 31, 2013 
REVIEW COUNCIL AGENDA 
 
June 17th 
HUMAN RIGHTS COMMISSION  
COMPLETE STREETS POLICY 
STREET LIGHT POLICY 
REVIEW NEWSLETTER – June 17, 2013 
REVIEW COUNCIL AGENDA 
 
July 1st 
PSEUDOEPHEDRINE RESTRICTIONS 
PACE PROGRAM 
HUMAN RIGHTS COMMISSION ORDINANCE REVIEW 
REVIEW NEWSLETTER – June 28, 2013 
REVIEW COUNCIL AGENDA 
 
July 15th 
•CITIZEN COMMUNICATIONS 
•PUBLIC WORKS UPDATE ON PROJECTS 
•COUNCIL MEETING PROTOCOLS 
•REVIEW NEWSLETTER – July 12, 2013 
•REVIEW COUNCIL AGENDA 
 
August 5th 
AUDIT REPORT PRESENTATION 
DISCUSSION REGARDING A HUMAN RIGHTS ORDINANCE 
REVIEW COUNCIL NEWSLETTER – August 1, 2013 
REVIEW COUNCIL AGENDA 
 
August 19th 
TAX INCREMENT FINANCING 
UPDATE ON SCHNEIDER CONTRACT 
RECRUITMENT UPDATE 
REVIEW OF CITY COUNCIL NEWSLETTER 
REVIEW OF CITY COUNCIL AGENDA 
 
September 2nd 
No Meeting – holiday 
 
September 17th 
ANNUAL PLANNING MEETING 
 
October 7th 
AIRPORT UPDATE 
FOREST-LLEWELLYN CEMETERY 
SIDEWALK REPLACEMENT PROGRAM 
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2014 GOALS 
REVIEW CITY COUNCIL NEWSLETTER 
REVIEW CITY COUNCIL AGENDA 
 
October 21st 
ORDINANCES AND COUNCIL POLICY REVIEW 
2014 GOALS 
2014 STUDY SESSION TOPICS 
REVIEW CITY COUNCIL NEWSLETTER 
REVIEW CITY COUNCIL AGENDA 
 
November 4th 
MEETING WITH JUDGE SUTTON 
INTRODUCTION OF ASSISTANT CITY MANAGER AND REVIEW OF PROGRAMS AND 
EVENTS 
 
November 11th 
BUDGET SUBMITTED TO COUNCIL 
 
December 2nd 
PUBLIC WORKS DIRECTOR REPORT 
 
December 16th 
REVIEW BUDGET BEFORE FINAL ADOPTION 
 
Other Topics to Discuss 

o Annexation 
o Parking Tickets and Other Traffic Violations 
o Bad Debt Policy 
o Expanding Use of North Park 
o Vehicle Replacement Program 
o Central Garage Evaluation 
o Downtown Facades – Guidelines and Awnings 
o Pseudoephedrine 
o Dog Park Update 
o   
o   
o   
o   
o   
o   
o   
o   
o   
o   
o   
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