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 CITY COUNCIL STUDY SESSION 
 
 
TO:   Mayor and City Council  

FROM:  Mari E. Macomber, City Manager 

SESSION DATE: May 18, 2009 
TIME:   5:00 p.m.  

PLACE:  Second Floor Conference Room 

 
We will be in the Second Floor Conference Room on Monday for the Study 
Session and will need to adjourn by 5:50 p.m. 
 
AGENDA: 

- Plan for Sewer Improvements 
- Downtown Update 
- Newsletter Review – May 29, 2009 

 
PLAN FOR SEWER IMPROVEMENTS 
A sanitary sewer system improvements “Facility Plan” for the City of Kirksville 
was submitted in July of 1997 and approved by Missouri Department of Natural 
Resources (MDNR). Addendums to the Facility Plan have made and have 
modified the plan based on results of previous improvement. Phases 1, 2, 3, 4, 5 
and 6 of the Facility Plan have implemented. The City is currently implementing 
Phase 7, 8 and 9 of the Facility Plan. Copies of the various phases are included 
with this Study Session Memorandum. 
 
The most recent Addendum (Addendum 5) to the Facility Plan was completed in 
2004. Since that time, we have completed the extension of sewer services to the 
four square miles of land annexed in 2001. This work was completed last year. 
We also completed repairs and improvements to basins C and F in the southwest 
quarter of the City. The majority of this project was completed by the end of 
2008. 
 
Funds are included in the budget for this year, for the selection of an engineering 
firm to update our facility plan and assist us with identifying the necessary work 
to ready ourselves for the 2011 wastewater permitting process. 
 
Funds are also included in the budget to allow the City to begin addressing under 
sewered areas of the City. An under sewered area is one that either has City 
water service, but no billed sewer service, or has billed sewer service, but the 
property is on an undersized or shared service line.  
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On Monday, we will be focusing on these areas, providing maps for the City 
Council to view. It is our hope to begin addressing this issue and develop a plan 
for implementation. 
   
Recommended Action:  
No recommendations at this time. 
 
 
DOWNTOWN UPDATE 
The downtown TIF was implemented in December 1999, this year will mark the 
end of its first ten years. Public improvements have included water line 
replacements throughout the downtown, parking lot improvements at the theater, 
Missouri/Main Street, McPherson and courthouse with plans to complete 
improvements on the lot at Marion and McPherson. The courthouse square and 
all downtown corners have been improved, and major improvements to Jefferson 
Street and a portion of Franklin Street have been completed. Current efforts 
focus on implementing a way finding system, completing a historic preservation 
survey, and securing funds to hire a director to support the work of the Kirksville 
Downtown Improvement Committee.  
 
We are approaching the end of our second year as a DREAM community. It will 
be important to review the recommendations of DREAM and determine which 
issues should be of primary consideration. 
 
Included in your packet is the organizational recommendation for the City of 
Kirksville. This is being brought back to the Council, as a reminder of what will be 
expected of the City to help move the downtown improvements forward. 
 
On Monday, we will be providing an update on the various projects planned for 
the downtown, and review the recommendations of DREAM to determine if we 
are on track. 
 
Recommended Action:  
The DREAM document is on the City’s website. If you have an opportunity, 
review this document. Visit with staff about the role of the City and how the City 
should proceed with implementing DREAM recommendations.  
 
 
NEWSLETTER REVIEW – May 29, 2009 
 
Attachments 
 Sewer Facility Plan 
 Staff Report – Downtown Update 
 Façade Renderings 
 DREAM Recommendations for City 
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           KIRKSVILLE CITY COUNCIL STUDY SESSION ATTACHMENT 
 
SUBJECT: Downtown Update  
 
STUDY SESSION MEETING DATE: June 1, 2009  
 
CITY DEPARTMENT: Economic and Community Development 
 
PREPARED BY: Cherie Bryant, Assistant to the City Manager 
 
 
Downtown Update  
 
The City of Kirksville’s DREAM Representative, Patrick Hanlon of PGAV Urban 
Consulting, was in town on April 15th.  Hanlon and Kirksville Downtown 
Improvement Committee, Inc. (KDIC) President, Roberta Santee, met with 
several downtown business owners to discuss façade beautification, including 
canopy replacement.  Hanlon also delivered window display posters of various 
building renderings.  The renderings exhibit the current condition and look of a 
particular building and also what it could potentially look like once façade 
beautification has taken place.  DREAM and the KDIC hopes the renderings will 
spur interest in downtown beautification. The renderings are currently being 
displayed in the Baxter-Miller Building, at the corner of Franklin St. and Harrison 
St. 
 
The City has completed a first draft of the “City of Kirksville Building 
Rehabilitation Program Application”.  This particular agreement will be used as a 
revolving loan program for façade beautification in downtown Kirksville.  This 
program is made possible by DREAM Sponsor, Missouri Development Finance 
Board (MDFB), who will loan the City $50,000 to seed the program.  
 
PR Interval Properties, LLC have purchased and are now rehabilitating two 
buildings on the south side of the square, 115 & 117 W. Washington St.  
According to the owners, Justin and Kylene Puckett, the 1st floor will be used for 
retail/commercial space and the 2nd floor will be utilized as loft apartments. 
Completion is scheduled for early August, 2009.  
 
The Marion and McPherson Street Sidewalk and Parking Lot Reconstruction 
Project are scheduled to begin this summer. The TIF Commission will finance 
this project which is estimated between $220,000 and $250,000.  The major 
proposed work includes the installation of 6” thick pavement for the parking lot, 4” 
thick curb and gutter along McPherson Street, 8 ADA compliant masonry insets, 
decorative metal fencing to be placed near the perimeter of the parking lot, and 
decorative street lights to be placed along McPherson Street.   Greenery (shrubs, 
small trees) will be placed around the perimeter. 
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Community Development Block Grant (CDBG) Projects 
 
Awarded: Cochran Building Renovation Project ($250,000): PR Interval 
Properties, LLC is currently in the process of employing a professional to conduct 
a Phase I Environmental Assessment.  Once completed, the Phase I report will 
be sent to the CDBG Environmental Officer for approval. Finally, the City will 
receive notice for PR Interval Properties, LLC to begin renovation of the building.  
 
Awarded: Historic Buildings Survey for Downtown Kirksville ($12,000): The 
Request for Proposal (RFP) for the employment of a historic preservation 
consultant has been prepared and is currently in review. Once approved, the 
RFP will be sent to professional consultants who are certified in the State of 
Missouri to perform the historic/architectural survey. The City anticipates a 
consultant to be under contract on or before July 24, 2009. 
 
In Progress: Downtown Kirksville Planning Project – Employment of an 
Executive Director ($100,000): The application is complete.  The agreement 
between the City and the KDIC will go before the City Council on June 1, 2009.  
Once agreement is approved by City Council, the application will be sent to 
CDBG. 
 
Awarded: HERO Program: The Kirksville Housing Authority has been approved 
for $132,000 Home Repair Opportunity (HeRO) funds through the DREAM 
(Downtown Revitalization and Economic Assistance for Missouri) Initiative. The 
Housing Authority began taking applications April 1st, 2009 from homeowners 
who reside within the downtown boundary area and meet the financial guidelines. 
Funding must be used for repairs and improvements to owner occupied houses 
which assist persons or families below 80% of the area median income, adjusted 
for family size.  Houses must be located within the DREAM Initiative area 
(Downtown Kirksville) or corridors leading to the downtown. The HeRO program 
is designed to solve housing code violations and reduce lead-based paint 
hazards first and then general rehabilitation. The Kirksville Housing Authority was 
able to submit a grant application to the HeRO Program because the City of 
Kirksville is a designated DREAM Initiative community.  
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