CiTY COUNCIL STUDY SESSION

TO: Mayor and City Council

FROM: Mari E. Macomber, City Manager
SESSION DATE: April 4,2016

TIME: 4:30 pm

PLACE: City Council Chambers

AGENDA:

e Airport Report
Comprehensive Plan
TAP Fees
Not-for-Profit Funding Support
Review City Council Agenda
Review Newsletter

Airport Report

Each year, we like to give the Council an update on the airport operations. The Kirksville
Regional Airport is one of nine commercial airports in the State of Missouri. We have been
blessed as a community to have had the foresight to invest in aviation and as a result of
doing so have helped to diversify our economy through the economic engine that is our
airport. According to the last economic impact study completed by the Missouri
Department of Transportation the airport is responsible for the creation of 56 jobs with a
total payroll of over $2 million. Jobs are generated through the FAA, TSA and Cape Air.
The total economic value of the airport operations is $6,139,000.

Our airport infrastructure has allowed us to support commercial airline service. Cape Air
provides daily flights to St. Louis for residents and visitors. In addition to serving
commercial airline passenger activity, the airport also accommodates corporate flying, air
cargo, flight training, aerial inspections, and recreational flying. UPS Air Freight operates
daily at the airport. The airport serves as an integral part of our limited transportation
system by serving as access to our area for hunters visiting private and public wildlife
reserves; visitors to Truman State University and A.T. Still University. There are also a
variety of general aviation consumers who use the airport with including Preferred Family
Healthcare, Kraft-Heinz, Onshore Technologies, POET (ethanol plant in Macon). Ground
transportation services like STAT and Enterprise also benefit from the success of the
airport. In addition to all of these, last year, North Scout Aviation opened its doors to
provide aviation and avionics repair and maintenance and is approaching its one year
anniversary.



Other support has been given for military exercises, agricultural spraying, aerial
photography, aerial advertising. Even emergency medical transportation companies use
the airport, including the transports for Children’s Mercy Hospital.

There is a lot of activity taking place at the airport. Staff is preparing for the annual FAA
inspection. Preparation is being made for the planned apron work. The essential air
service contract is coming up for bid. The marketing program paid for from the State is
nearing conclusion. The City’s website is being upgraded to enhance the presence of the
services at the airport. A business after hours is planned to be hosted at the airport on
Thursday, April 21 from 5to 7 pm.

With all that is going on at the airport, measures have been taken toward enhancing
revenues of the airport from the rental of hangars, the use of the 80 x 80 hangar, and
modifications to the fuel sale policy.

Glenn Balliew will be in attendance to provide an update for the City Council on the
activities of the airport.

Comprehensive Plan

In 2014 the City Council approved an updated Comprehensive Plan. Missouri law
requires cities to make and adopt a comprehensive development plan, describing the
future development of the City. Chapter 89 of the Revised Statutes of the State of
Missouri outline the responsibilities of the City, the Planning and Zoning Commission and
the Board of Adjustment. Section 89.340 of the statute explains that a city plan should be
developed.

City plan, contents--zoning plan.

89.340. The commission shall make and adopt a city plan for the physical development of the
municipality. The city plan, with the accompanying maps, plats, charts and descriptive and
explanatory matter, shall show the commission's recommendations for the physical development
and uses of land, and* may include, among other things, the general location, character and extent
of streets and other public ways, grounds, places and spaces; the general location and extent of
public utilities and terminals, whether publicly or privately owned, the acceptance, widening,
removal, extension, relocation, narrowing, vacation, abandonment or change of use of any of the
foregoing; the general character, extent and layout of the replanning of blighted districts and slum
areas. The commission may also prepare a zoning plan for the regulation of the height, area, bulk,
location and use of private, nonprofit and public structures and premises, and of population density,
but the adoption, enforcement and administration of the zoning plan shall conform to the provisions
of sections 89.010 to 89.250.

The main purpose of the comprehensive plan is to serve as a guide for making the city a
better place to live and work. It is, therefore, essential to determine what constitutes a
"better place."” This can be accomplished by establishing basic long-term goals and short-
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http://www.moga.mo.gov/mostatutes/stathtml/08900003401.html
http://www.moga.mo.gov/mostatutes/stathtml/08900000101.html
http://www.moga.mo.gov/mostatutes/stathtml/08900002501.html

term objectives to carry out those goals. Through such a statement of goals and
objectives a consensus of future development policy can be formed. The goals and
objectives established by the city will provide the foundation from which the plan will be
developed.

Although establishment of goals should involve the planning commission, all city officials
and all departments, the city council should play the leading role in the goal and objective
formulation process. The city council, as the policy-making body for the city, will be
making most of the development decisions, and the plan would be unrealistic if it does
not express their desires. The goals that are included in the City’s Comprehensive Plan
were approved by the City Council.

Included with this report is an update of these goals for 2014 and 2015. Please take time
to read these before Monday’s meeting.

TAP Fees

The City hired Carl Brown Consulting to conduct a water rate study. In that Study, Mr.
Brown noted that the Council should evaluate the tap fees charged for water service. A
water or sewer tap fee is the fee we charge when a customer connects their private water
or sewer line to the City’s mains. The fee allows for a connection into our pipe. The
current water tap fee is $100 and the sewer tap fee is $50. These fees were updated in
November 2008.

Sec. 25-20. - New service connections; fees.
Customers seeking the installation of a new water service connection are required to do the
following:

(3) Pay a service connection fee of one hundred dollars ($100.00) per meter unless covered by
section 25-38.

Sec. 25-115. — Fees.

(b) The following fees shall be charged by the city for implementing specific portions of this article.
This listing shall not be construed as precluding the city from establishing other fees and charges as
may be required from time to time on a case-by-case basis:

(2) Permit and inspection fee for a residential or commercial building sewer (section 25-132),
fifty dollars ($50.00).

Mr. Brown recommended that the City establish a fee structure based on the size of the
water meter, with the larger meters up to an 8” in size, being greatly increased, while a
normal sized 5/8’ or 3/4 “ meters would be a standard fee.

We made contact with several cities similar to Kirksville — Hannibal, Moberly,
Warrensburg and Sedalia to find out their tap fees. The * denotes those rates that include
the cost of the meter.


https://www.municode.com/library/

Water Sewer

Hannibal Ya" - $450* $150
Kirksville %” - $100 $ 50
Moberly Y - $200 $100
Sedalia ¥4 - $650* $100
Warrensburg N/A $250

Our Utility Maintenance Division establishes the water taps for customers for %" up to the
8” water tap. They do charge an escalating fee for their services based on the size of the
meter. The Utility Maintenance Division does not do any sewer connections. Of the four
cities surveyed both Sedalia and Hannibal make the water taps, like we do. Moberly does
not perform any of the work, while Warrensburg does to the sewer taps.

We want to discuss the fees on Monday and determine what the fees should be for the
tap only.

Not-for-Profit Funding Support

At the last Council meeting, there was some basic discussion concerning support for a
public playground. The majority of the Council was in agreement with providing cash
support to the playground project. However, during this discussion other entities were
brought-up.

To clarify, the Northeast Missouri Inclusion Playground Project is a grass roots community
project that has been promoted as a public playground since its inception. These
individuals are not members of a not-for-profit organization, but they partnered with the
Adair County SB40. The Kirksville R-Ill School campus was considered as a potential site
early on, but the YMCA location, offered accessibility to the facility from the City’s hike-
bike trail that runs through the YMCA property. The YMCA Board voted to give the land
to the project, and the SB40 provided upfront funds in the amount of $100,000. Since the
playground will be public and not cost participants any money, it seemed that the Council
might want to provide support.

The City currently provides support to various not-for-profit organizations.
Kirksville Arts Association - $1,000 per year for Summer Concert Series
Kirksville Area Chamber of Commerce - $1,000 for Fireworks
Chamber of Commerce - $1,000 for Shop Kirksville promotion
Kirksville R-11l - $1,000 for Ready Workforce Project
Kirksville Arts Association - $500 for Art in the Park
Gents & Joules - $500
Fourth of July Parade - $200
K-REDI — Economic Development
MREIC — Economic Development
Tourism — Economic Development



A number of the organizations that are supported are supported for a specific project that
benefits the community, free concerts, fireworks, parade, activities in the parks, etc. The
majority of the funds however, are used to fund economic development.

Council should consider whether what they are funding is in fact something that is
responsibility attributed to local government.

Council Policy 3 outlines the services that are priorities for the City as follows:

Services provided by the City are categorized in order to set priorities for allocating
available funds and are defined as follows:

1. Basic or Core Services: Includes (1) legally mandated commitments or
services, (2) those most closely linked to the health and safety of the citizens
of Kirksville, and (3) those providing a net revenue contribution, or reducing
identifiable costs in the same fiscal year.

2. Maintenance of Effort Services: Services that (1) maintain control of City
resources, (2) reduce identifiable costs in future years, and (3) are necessary
to keep the public adequately informed of legislative matters.

3. Quality of Life Services: Activities which are provided for more specialized
groups, or are more aesthetic or promotional in nature.

The above categories have been applied to the City services as follow:

Basic or Core Services
Debt Services
Police & Fire
Water & Sewer
Street & Public Land Maintenance

Maintenance of Effort Services

Council

Administration

Personnel

Finance

Municipal Court

Public Facilities

Economic & Community Development
Codes & Engineering

Quality of Life Services
Parks
Recreation
Aquatic Center
North Park
Airport




Attachments
Airport Staff Report
Letters Concerning 2010 Air Safety and FAA Extension Act
Apron Marking
Airport Phasing Plan
Comprehensive Plan Purpose
City of Kirksville Goals



KIRKSVILLE CITY COUNCIL STUDY SESSION ATTACHMENT
SUBJECT: Airport Report

STUDY SESSION MEETING DATE: 7 April 2016

CITY DEPARTMENT: Airport

PREPARED BY: Glenn Balliew, Airport/Public Works Director

1) The Kirksville Regional Airport has experienced a substantial increase of
cancellations over the last 6-8 months due to a pilot shortage.

e In 2010 Congress passed the Airline Safety and FAA Extension Act, which
mandated that the Federal Aviation Administration require all pilots to complete
1,500 hours before they are allowed to fly commercially, up from just 250 hours
before the Act. This Act was in response to the Colgan Air Flight 3407 crash in
which several fatal errors were made and both pilots had well over 1,500 hours
each. This Act would not have influenced or prevented this crash in anyway.

e This Act has created a pilot shortage in the regional carrier market and has
caused the loss of airline services to some communities. Statistics show no
increase in safety and some figures indicate that there is a negative safety
impact to this change. With a large number of retiring pilots, huge increase in
cost to become a first officer (co-pilot) commercial pilot, aviation schools
revamping curriculum and increasing tuition, increase in pilot rest requirements,
and larger carriers pulling pilots from every source available, Congress has
developed the perfect storm for a pilot shortage.

e Many Missouri small and medium Part 139 airports have seen damaging impacts
due to this Act. Canceled flights and a decrease in ridership because of crew
availability is directly related to this policy. These markets are vulnerable and a
loss of consumer confidence because of canceled flights can take years to
rebuild. In short, this Act has had a very negative impact on many Missouri
airports and communities.

e This issue was personally discussed with Senator Blunt and Congressman
Graves. Letters (attached) were sent to all State Representatives from the
Missouri Airport Managers Association and Kirksville Airport Director.

e Cape Air has made corrections and numbers are coming back up, but future
challenges still exist.



2) The Essential Air Service Contract is up for renewal this year.

Michael Martin, Essential Air Service & Domestic Analysis Division, United States
Department of Transportation, was contacted last week. The Request for
Proposals (RFP) is in the approval pipeline and should be out by mid-April.

Once the RFPs are received they will sent to the Kirksville Airport Director for
review and analysis. They will then be presented to the City Council with all pros
and cons for a decision of which air carrier to will provide service to Kirksville.

3) The airport parking apron is scheduled to begin on 2 May 2016.

This project is scheduled to take a minimum of 140 days. It will be completed is 4
phases in an attempt to minimize impacts to customers. See attached documents
for phasing and new airport layout. Construction will work from north to south.

The commercial aircraft parking will move in front of the FBO until the north
section is complete. TSA has approved this move. The airport will allow North
Scout Aviation to utilize a T hanger for maintenance to minimized impact to that
business. The 80 x 80 hangar customers will experience minimal impact.
Coordination with other hangar tenants will require pulling those aircraft from the
hangers, is required, during that phase of construction.
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The Honorable Rioy Blunt
250 Foussell Senabe Office
Washingtan, DG 20510

Daar Senater Blunt,

In 2010 Congress pasesd tha Aiding Eafaty ard FAS Exfarsion Act, which mandalad
that the Federal Aviation Aominisiralion requirs all plots to complets 1,500 haurs bafore they
ar allowsd bo fiy commaercialy, up fram jusl 250 hours befors the Act This Act was in nespanss
o thee Colgan Ar Fight 3407 crash in which sevaral fatal arars wens made and both pilots had
wel| gver 1,500 hours aach. This Act would not have influanced or prevenited this crash in
Yy,

Thi= Act has creaied & pilol shertage in the regional camiar marked and has caused the
lesa of Sirfine servicoRE 10 Bomo commun s Stallalics show o Intreass in safely and some
fgures indicate: that there 8 & negatve safely impacs fo this change. With a lage number of
felifing plots, huge increasa in cost to become a fint officer {co-pilef) commaercial pilat, aviation
Schosls fevamping cumculum and increasing fuition, incresss in piled rost requiremants, and
‘arger carmers pullrg pliots Tram every source avalable, Gongross has daveloped the padect
slorm for a plot shortage.

Tre main supporier of thig palicy change |s the Ading Pilot Unians. They suppart it
Becsuss L has noreased pay and work condtions. This Act was pul in place to incresse safety,
nd i0 addeess indusiry instabifty, pay. or benafils.

Kany Miszour smal and mecium Fad 130 BIrpors. haws Heen damaging mpacts dus 4o
this Act. Cancaled Thghls and 8 decrease in rdanship bocausa of crew availatslity & dinscty
related o the poilcy. Shorter duly hours damanded by Lhe unions only make matiers worse, as
he arinas &g fonced o eiltvar sharten their dally Night schedules o increass ther axpenses
thraugh addianal pikat hires, which a%e fot covared by curent Essantal Air Sarvics contracts.
Shorienad Schedules mean the aidines cannot accommodale a8 many passangars, which
tramsiates o reduced anplanements and rewenuas, Thass markels &g vunersbio and & bea of
cansumer canfidence becauwss of canceled fighls can take years o rebuikd In shod, this Act
has had & vary negative impad an many Misouri aifports and communities.

W reques thart you addreds Ivass negatve impacts of the Alrine Salety and FAA
Extardicn Act in Bhe upcoming FAA Reauthorization BIY. Gaing back 1o the 280 hour
requirament far firs! offcer pilats woud be optimum, but @ policy based on hourly requiremens
cealing witn aircraft complexity or passenger numbers could alse be considersd. This would put
more gepadiancad pilods in complex sifframes and develop 8 Bkl camser progression model to
build eupenence a3 they meve Birough the system,

Sinoenely,
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Kirkseile Regiora &rper
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January 20, 2014

Bemator Claire MoCaskill Congresswoman Vicky Hartzles
Semater Ray Blunt Crosgrzssman Esanue| Cleaver
Congressman 'William Lacy Clay Congressnan Sam Craves
Comgressocanan Ann Wagher Congreasenan Rilly Long
Cimgrzsman Blaine Luetkemeyer Congressmar Jason Smlih

Dear Honoralble Missour Semators and Representesives,

This lemer s 50 call your attention o & growieg lssee for Missouri's eight publicly owsed
comnercal service sirports and the regions they serve.

Caongress passed the Airlime Safety ard FAA Exienaion Acl in 2010, which mandmed piloss have
& minimum of 1,50 flight hours before being allowed 1o fly commercislly for an aldine, eves in
the co-piks position.  This was a significant incresse from the 250 hours regalred before the
Act, and was in response to the Colgan Air — Flight 3407 crash that was miributed w pilot eror.
Hivwever, bisth pilois in thai case already had over 1,500 hours

An safortunzes result of this Act is that it is exacechating the current airlice pikol shommge,
especially For mgional asriines that provide sesvice 4o mamy smeldl b sedisen sized communities.
With the lerge mamber of carrent pilots retiring, significant kszreass in traising costs s become a
co-pilot, imcreased pHiot rest requinemenss, fewer pllots being trained by the militcy, and larger
wirlines pulling pilots fram every sourse availeble, the Act is staking nuatters worse,

[mitinlly seen only in very rural stetes, we are now sesieg direct service Impacts i Missouri,
Adrports inclading Cape Cirardeau, Columisa, Kiekaville, and Wiynesville have expérinnced
increases im flight cancellations dee o crew unevailability. Flight schedules are alao being
adjested to secomsmodate lack of pilots, instead of seppurting times comvesiznt fior e sraveling
peblic or 10 maximize comnections options al larger hub aimports,  These impects degrade
cansumsr confidunce avd reduce ridesship Sl can take years o relsedd,

The lssuc i &lso impacting sipons like Joplin, Kansas City, and Speingfield that are seeking to
expand service, bt e alben told sirkines don't have the crews available to edd routes of e rease
frequescy to meet demand. Ia ahor, this problem & havieg o very negative impact on many
Plissciari Airports and comnmumitics,
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THE COMPREHENSIVE DEVELOPMENT PLAN
(Master Plan)

A comprehensive development plan is an official document adopted by a city as a policy guide to
decisions about the physical development of the community. The plan is not a regulatory
ordinance, but a guide to be used when regulatory ordinances are developed and administered. Nor
is the comprehensive development plan a detailed capital improvement program showing precise
locations of public improvements and community facilities; it is used as a guide in the more
detailed development planning that must occur before those facilities are built. The plan is a
comprehensive document in that it covers all portions of the city and all facilities that relate to
development. The comprehensive development plan is not designed to solve all the problems that
confront the city, but it can contribute toward solving some of those problems. For example, city
government has considerable influence over how development will take place in the city. At most
city council meetings there are items on the agenda that deal with development issues. A developer
may be seeking approval for construction of a shopping center, residential subdivision or industrial
park; new streets are being constructed and fire stations built, and sewer and water lines are being
extended. The plan can help improve decisions on these matters by providing the city with
information on how much the city will grow, its priorities, what proposals will help achieve
community objectives, and how all the various elements relate to one another.
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2014 Comprehensive Plan Goals
The 2015 Update

Airport Director
1. Make substantial improvements to the Kirksville Airport Terminal. Built in the 1970’s, the

passenger terminal has received minimal updates. With the success of the essential air service
program and steady passenger flow, terminal modernization is necessary. The passenger terminal was
built with a flat tar built up roofing that has constant leak issues. A new pitch roof to eliminate standing
water and snow is greatly needed. Updated energy efficient windows will help with heating and cooling.
The floors and bathrooms are over 30 years old and need updating. Furniture and ticket counters are
also very old and need replacing. Some room expansions should also be considered due to the limited
space for the Transportation Security Administration and passenger holding areas. Updating the
passenger areas will help increase ridership and make the Kirksville Regional Airport more presentable
to new and prospective businesses, students, and citizens. With a positive economic output of over $6
million dollars to the community, per MoDOT studies, these Airport investments are good for the
community and taxpayers.
2014 — Little progress. The terminal did receive new passenger seating. The airport terminal was one
of three aviation projects in the state transportation sales tax that failed to pass. Jviation is
completing an engineering assessment for a remodel. The preliminary assessment was $750,000 for a
new roof and a remodel of the existing terminal.
2015- The State Transportation Sales Tax was voted down by Missouri citizens. At this point there is no
money budgeted for the foreseeable future to complete any updates to the 34 year old facility. The
earliest date that any non-primary grant funding could be used is 2021. The estimated funding
required for improvement is $750,000. The best case scenario for non-primary grant funding would be
banking the funds for 3 years with the available amount of $450,000 in 2024. Any improvements to
the terminal in the next 8-9 years will have to be funded by the city.

2. Make improvements to the airport runway surface. Runway age, damage, and replacement is
being studied. With steady use and harsh weather conditions the runway is showing cracks and
displacement in the concrete. The airport staff is working with  MoDOT and the Federal Aviation
Administration (FAA) to secure grants to cover up to 95% of the cost. The FAA has indicated that the
runway could become a future safety issue and is monitoring the cracks closely. Increasing the weight
capacity of the runway will be crucial when the replacement is done. This will allow larger planes to
land and will increase the profit margins in fuel sales. With the current instrument land system and
where the Kirksville Regional Airport lays in the National Airspace System, a new and heavier load
capacity runway is needed. This project will increase the amount of air traffic and will give the airport
the capacity to grow as the community, business, and local colleges grow.

2014 — Pavement assessment has been completed and waiting on results. The parking apron graded
lower than the runway on the last assessment conducted in 2013. The airport parking apron is slated
to be replaced in 2015 using grant funding at a 5% match. The runway is on the MoDOT capital plan
for 2016 if the new pavement assessment indicates the need. If the pavement assessment grades the
runway at good or fair the airport non-primary entitlement funding will be diverted to other airport
projects.

2015- The airport parking apron graded below the runway. The aircraft parking apron will be replace
in 2016 with a 95%/5% percent grant. The runway will be accessed for rehabilitation in 2017 or 2018.
Rehabilitation is expected to cost approximately $3 million dollars and be grant funded at 95%/5%.
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Assistant City Manager

1. Continue to encourage and support the Kirksville Downtown Improvement Committee, Inc., to
develop a consistent organizational structure that includes projects eligible for non-profit funding and
identifies and incorporates funding mechanisms in its structure. The City is working with the KDIC to
reorganize themselves now. They should be on more solid footing within 3 years and can then look to
expand their offerings and activities.

2014 - Staff continues to work with the KDIC to ensure they solidify their presence.

2015 - Staff continues to work with the KDIC to increase their membership, their ability to raise

funds, and better communicate with their members, businesses and residents of the Downtown,

and the community as a whole.

2. Increase the interconnections between the hike/bike trail and the downtown sidewalk system, to
key destinations for shopping, education, and recreation. City staff has revised the master trail plan for
the city and has continued to look for grants and projects that will make the plan a reality. The recent
success that we have had with the Safe Routes to School grant program will help to connect several
major hike/bike sidewalks and trails. Staff should continue to explore ways to complete the other
sections of the trail system while the momentum is strong. The next focus should be on extending the
hike/bike trail to North Park and an increased focus on the FLATS project.

2014 — The Safe Routes to School grant has allowed for sidewalks along LaHarpe Street.

2015 - An updated Hike / Bike / Trail Map has been reviewed by the Lakes, Parks and Recreation

Commission, the Airport/Transportation Commission, and the Planning and Zoning Commission. It

will soon be reviewed, and hopefully approved, by the City Council. Included in this plan is increased

connectivity between the City's existing hike and bike trails, including connectivity to the FLATS trail
head.

Codes & Planning Director

1. Pursue the process of allowing City Code Inspectors the capability of writing tickets for Municipal
Nuisance Violations (trash, rubbish, grass and weeds, unlicensed vehicles, display of furniture, and etc.).
This ticket would actually be a summons to Court for the offender to be able to enter a plea of Guilty or
Not Guilty. The reasoning is that some people are prior and persistent offenders of city ordinances.
The ticket writing capability is seen as a fast track to bring these people to court and to clean up trash or
tall grass on properties so they are abated more quickly. The current method of personal contact,
writing letters, due dates, etc., would continue to be used as well for normal circumstances.

2014 — No progress.

2015 - The City Attorney is working on the process to find other cities that use this process and

determine the state law that is allowing that process. Ongoing.

2. The current sign code of the City of Kirksville has several areas where interpretation must be used
for different situations. Illegal signs are a persistent problem in the City. The sign code should be as
detailed in order to cover as many different situations as possible. This will help to remove the
judgment needed to determine some sign situations.

2014 — Have tentative language for some sections of a new sign code. Expect completion late in the

year.

2015 - No further progress.

3. Alandscaping ordinance for new commercial businesses coming into the City of Kirksville has
been discussed with the city council should be written. The writing of a new ordinance is necessary, to
have attractive businesses up and down our commercial business strips, especially Baltimore Street. An
ordinance should provide a balance on the minimum green space necessary to make an attractive
location, while limiting the financial burden on any new business starting up.

2014 — No progress.
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2015 - No progress.

Finance Director
1. Implement a finance policy and system that will accept credit card payments from citizens for all
city transactions — such as parking tickets, permits, airport sales, fines, fees, etc.
2014 - Have been working with credit card companies on compliance issues and will continue to try
to implement in 2015.
2015 - The City has added the parks and aquatic center to the departments that accept credit card
payments, in addition to changing credit card vendors at the airport. With continued changes in
compliance rules, the City will add other departments when possible.

2. Modify the current water billing system to allow customers to sign up for water service and to
activate their water service on-line.

2014 - Waiting on software upgrade to see if this will be possible. Upgrade scheduled for February

2015.

2015 - The Computer software upgrade did not allow for on-line service set up as hoped. The

department has been trying to determine how to implement on-line service set up through the

system and hopes to test methods by year end.

Fire Chief

1. To build a state-of-the-art training center for the Kirksville Fire Department and Region B. This
would include a burn/search building, a tower, a collapsed building, and an area for auto extrication,
incorporating the burn pit that already exists.

2014 — We are attempting to partner with others in the area to better utilize and fund an up-to-date
training facility.

2015 - We have partnered with MACC to start a Basic FF | and Il program. Our existing training site is
being cleaned and evaluated for improvements. A long range plan to make continual additions is
being worked on. ltems such as: fencing the area, pouring a large concrete area for accessibility,
putting up a building that has a classroom and small storage area and a restroom, continuing to add
props as we develop them.

2. To build a storage facility with a storm shelter in the basement. This would allow all city
departments to have a storage area located at the Public Works facility. By putting a basement under
the storage facility the City could provide a storm shelter for the citizens of Kirksville.

2014 — No progress.

2015 - We have evaluated the lot across Franklin from the fire station (too costly) and putting up a
building out on the city property at Public Works. The Public Works location would be the best use of
currently owned city land over having to purchase property. Size of building to meet everyone's
needs could push costs up too much. Addressing the shelter in the basement - unless we can get
some funding assistance from an outside source, this will prove difficult to fund.

Human Resources Director
1. Determine the funding needed for increasing the LAGERS retirement percentage level for City
employees, and plan for the implementation of this employee benefit.
2014 - Funding has delayed this proposal.
2015 - 2016 would have been a good year to meet this goal. LAGERS rates for 2016 will be going
down resulting in a reduction in cost of approximately $55,000 (projected cost to increase the
LAGERS benefit level would have been $248,000. However, a proposed 20% increase in health
insurance premiums made this option prohibitive for 2016.
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2. Work toward developing and implementing an internet recordkeeping system to record hours
worked (e.g., time in and time out).

2014 - Funding has delayed this proposal.

2015 - Most proposals have been expensive and include features we do not need but so is not

accurately accounting for time. We will look at this again for/in 2016.

Police Chief
1. With sufficient staffing/resources, increase the interaction and collaboration with the Kirksville
community; continuing with face-to-face/personal contact and enhancing those efforts by focusing on
increased utilization of electronic social media (e.g., Facebook, Twitter, TextCaster and other similar
systems), increasing those enrolled in such electronic efforts by 25%, in total, by 2016.
2014 - For the first six months of 2014 there were 2,331 unique users for KPD Facebook and 77,098
unique users that had posted, shared, or liked KPD Facebook.
2015 - For the first six months of 2015 there were 2,652 unique users (essentially likes), 27,425
people who engaged with the Facebook page (unique users) and 203,476 people who have seen
content associated with the Facebook page (unique users).
2. Work in collaboration with other regional partners to develop a dedicated law enforcement
firearms range by the end of 2016.
2014 — Advised unofficially, in July 2013, that the completed proposal was not funded for the coming
2014/2015 State budget cycle. Once official notification is obtained the proposal will be reworked
and resubmitted for the 2015/2016 budget.
2015 — The focus of the range project changed significantly in 2015. The focus is now on grant
funding and partnership development to build a state-of-the-art public shooting park. The current
design includes a firearms range (which would be available to law enforcement, as well as other
groups), combined skeet/trap fields, shotgun patterning range and archery range). By the end of
October of 2015 the updated grant application will be submitted to the Missouri Department of
Conservation. This submission is dependent on meetings/conversations to be held with the Missouri
Department of Natural Resources (DNR); also in October. Current goal is to have the park built,
pending DNR approval, by late fall of 2016.

Public Works Director

1. Construct a new waste water treatment plant to meet all current DNR and EPA specifications in
order to efficiently treat the waste water for the City of Kirksville

2014 — Awaiting construction permit from DNR

2015 - The plant will be placed out for bid in October 2015 and construction should be well on the

way by early 2016.

2. Implement a traffic signal upgrade project to improve traffic flow in the City of Kirksville. This
could include modifications to the synchronizing, removal and/or addition of traffic signals.

2014 — Under review by City Council

2015 - All traffic lights in the downtown were placed in blinking red turning all intersection into four

way stops. This change has reduced traffic congestions and delays in the downtown area.

3. Review, study and possibly implement replacement of streetlight lamps and fixtures in the City
of Kirksville in order to reduce energy usage and improve street lighting.

2014 — Implementation in progress in cooperation with Ameren UE

2015 - LED replacement bulbs have been ordered and replacement will begin as old bulbs fail and

need to be replaced.
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