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DATES TO REMEMBER 
12/19 – Council Study Session and Meeting 
12/20 – City Manager out of office 
12/26 – City Offices Closed in Observance of Christmas 
12/27 – City Council on Radio arrive before 9:00 am 
12/27 – 30 – City Manager out of office 
12/29 – Special City Council Meeting @ 6:00 pm 
1/2 – City Offices Closed in Observance of New Years 
1/2 – No City Council Meeting 

JANUARY COUNCIL MEETING 
Both regularly scheduled City Council meetings fall on City recognized holidays. 
Therefore, the City will still observe those holidays, and schedule a special City Council 
meeting for Monday January 23. 

COUNCIL STUDY SESSION 



Now that the City has access to the TCRC, would the Council be interested in using the 
computer training room for Council Study Sessions. There are plenty of times where 
there is just not enough room for individuals who wish to attend the Study Session 
including media, City staff and any special guests that are invited. It is disruptive to try 
and figure out seating arrangements. There is little room for the Council to spread out 
when space is needed at times. In addition, the Council was encouraged to consider 
alternate locations since there is only one entrance to this room. We could configure this 
room to meet Council needs. In addition, the TCRC location is one block south of City 
Hall and may not be that many steps more than the second floor of City Hall.  

COUNCIL FILING 
Tuesday of this past week was the first day to file for City Council.  Notice of filing has 
been advertised in the Daily Express.  Councilmember Chrisman’s position on the 
Council is the only term this year.  Filing closes at 5:00 p.m. on January 17, 2012.  State 
Statutes requirements are:  Must be 21 years of age prior to taking office, a United 
States citizen and an inhabitant of the City for one year preceding the election.   The 
election will be held on April 3, 2012. As of Friday, no one had signed up. 

CITY OFFICES CLOSED 
City offices will be closed on Monday December 26 and Monday January 2 in 
observance of Christmas and New Years.  

KDIC CID MOVING FORWARD 
The Kirksville Downtown Improvement Committee voted this past week to move forward 
with seeking signatures needed to submit a petition to establish a Community 
Improvement District (CID). We are tentatively planning for the submission of the 
petition at the end of January.  

CITY MANAGER ABSENCE 
The City Manager will be out of the office on December 20 and then from December 27 
through December 30. Assistant City Manager Melanie Smith will be in charge. 

HOLIDAY HOURS AT AQUATIC CENTER 
The Aquatic Center will be closed on Thanksgiving and Christmas Eve. Since Christmas 
and News Year fall on Sundays, the pool is already closed.  No morning lap swim on 
11/25, 12/26, or 1/2 – pool will reopen at noon. The Aquatic Center will close two hours 
early at 5 p.m. on 12/2 and 12/31.  

FIRE TRUCK 
The new Ferrara Rescue Pumper that the City ordered is in production. As of right now 
the schedule is as follows. On January 9-11 fire department truck committee members 
will be down at the Ferrara factory for pre-paint inspection. This will involve a complete 
inspection of the rescue pumper (insure size and location of compartments, and 
components of the apparatus are in the correct place). On January 30-February 1 
members of the truck committee will be down at the factory for the final inspection to do 
a line by line check off before the rescue pumper starts the trip to Kirksville. The Ferrara 



rescue pumper will arrive in Kirksville on February 11, 2012 this will be the time for final 
acceptance of the fire truck after another inspection. The acceptance inspection will give 
us one final opportunity inspect for damage that may have resulted in delivery process. 
Prior to its arrival in Kirksville, Ferrara will be displaying the truck on February 10th at the 
2012 winter Fire School in Columbia. Council is invited to click on the web site below to 
view pictures of the pumper being built. Open the link and click on H-4901. 
http://www.ferrarafire.com/CustomerSupport/InProduction/InProduction.html 

COMMUNITY CENTER NEEDS ASSESSMENT 
City Staff are continuing to work with the Center for Applied Statistical Evaluation 
(CASE) at Truman State University to develop and implement a needs assessment for 
Adair County that will determine the level of interest in a community center and what 
activities and amenities would be important in such a facility.  The survey will be 
officially launched on Monday, December 19th and will be available electronically or via 
paper.  To complete your survey electronically, visit 
http://case.truman.edu/community.asp. A link to the survey will also be located on the 
City’s Website on Monday.  Paper versions of the survey will be available for picked up 
and return at City Hall, Kirksville Aquatic Center, Adair County Public Library or Adair 
County Family YMCA. Please be sure to complete a survey and have your opinions 
heard! 

CELL PHONE TOWER 
We have a cell phone company that is talking to us about leasing some ground from the 
City for the installation of a tower. The location would be near the northeast lift station. 
Since this site is near residential properties, we have discussed the need to have to 
have the tower located far enough away from the homes. Since it would be a land lease 
the amount of the rent would be significantly less that the use of space on one of our 
water towers or existing antennae towers. There are other steps that have to take place 
before this would be finalized and presented to the City Council for consideration. 

PERFORMANCE CONTRACTING 
We submitted a Request for Proposal for the Performance Contracting project. We 
received seven proposals.  The initial assessment shows that the respondents provided 
thorough responses to our RFP. An interview committee consisting of the City Manager, 
Codes and Planning Director, Public Works Director, Assistant City Manager and City 
Engineer will evaluate the proposals before the information is presented to the City 
Council. 

PURCHASING TRAINING 
This past week, employees responsible for making purchases for the City participated in 
training conducted by Finance personnel, Jeanie Ewing and Carrie Mitten. The training 
walked participants through the process of making a purchase and the responsibility of 
the employee to make sure there is a purchase order authorizing the purchase, that 
signatures are placed on all invoices by the person making the purchase, packing slips 
are reviewed to make sure products are delivered and both receipts and packing slips 



are forwarded to Finance. We also discussed that all invoices and statements will be 
sent directly to Finance.  

SOUTH BALTIMORE SIDEWALK PROJECT 
City staff met with MoDOT officials to discuss the status of the design and acquisition of 
easements to begin work on the south Baltimore sidewalk project.  The current 
schedule set by MODOT for the Project is that all Right-of-Way be cleared in December. 
Plans and specifications sent to MoDOT Central office in January. MoDOT will let the 
project in March, with an award in April and construction to begin in May.  

WORKPLACE VIOLENCE 
City employees who spend a majority of their time serving citizens within the office 
areas and front counters attended a Workplace Violence training that was organized by 
City Clerk Vickie Brumbaugh. Police Chief Hughes presented the program.  According 
to Business Labor Relations about 15% of workplace violence is a result of a co-worker 
while 85% is a result of violence from someone outside the organization. Homicide is 
the fourth-leading cause of fatal occupational injury in the United States. The group 
discussed things to look for and to share interactions that occur. Chief Hughes gave 
them verbal warning signs to note “you’ll be sorry”; and the meaning of bizarre and 
delusional. The Police Chief repeatedly told us there is no difference between suicide 
and homicide because anyone who is thinking about or contemplating suicide will not 
think twice about killing someone else. Departments were encouraged to develop 
escape plans. The next program will be with office personnel on violence in businesses.     
Attendees realized that it would be helpful to communicate with other departments when 
someone presents themselves as questionable.   

TCRC UPDATE 
Both MREIC and KREDI are interested and willing to move to the TCRC. Agreements 
will need to be developed between the City and each of these organizations, and 
between the City and Truman State University. Also, building use by the University of 
Missouri Extension staff has been worked out. Extension will be able to use either the 
computer or ITV room, after checking availability with City. Also, there are three evening 
ITV classes scheduled – two for the University of Missouri and one for Northwest 
Missouri State.  These classes will help to cover the costs of the ITV services. 

SPEED LIMIT REQUEST 
The City has been asked by a resident of Dear Street to consider reducing the speed 
limit on this street from 30 mph to 20 mph. City Council Policy #8 requires that requests 
on speed limits be sent to the Police Chief who has about 60 days to complete a review 
and make a determination. The determination is then to be sent to the City Council. The 
determination could be acceptance, rejection or a modification. Once I have the 
response from the Chief it will be given to the City Council. 

HIGHWAY 63 
MoDOT continues to work through the issues that have been raised since the new 
roadway was opened. As previously discussed, the word “Kirksville” will be added to 



signage to direct traffic into the community. Route P and Illinois have been identified as 
roadways that are less than ideal for truck traffic. MoDOT will be placing “Preferred 
Truck Route” signs just south of the north interchange and north of the Shepherd 
Avenue interchange that will tell truck drivers that the best routes to take will be the 
north interchange and the Shepherd in an effort to encourage them from traveling Route 
P or Illinois. Also, the City Manager sent an email to Missouri Logos asking that they 
reach out to our community to begin work on placing signage along the new roadway to 
direct people to the many services. Missouri Logos has now been in contact with the 
Chamber of Commerce.   See signs at end of this Newsletter 

KREDI NEW DIRECTOR OF JOB CREATION 
By now the City Council may have heard that KREDI has tentatively offered the Director 
of Job Creation position to someone. President Lymer will be making a full 
announcement once the terms of the employment are worked out. 

CENVEO LEASE 
According to City Attorney Hickman the lease agreement between the City and Cenveo 
reflects the direction of the Council and should be ready for execution by the Mayor in 
the near future. We will be reviewing the terms and conditions of the agreement this 
week. 

ADOPT A CHILD 
The annual Adopt a Child Christmas Program has been completed for 2011 with 65 
eligible for the shopping spree (ages 12-16), and 283 children provided presents for 
through community individuals, organizations and businesses.   Only 8 children were 
unable to attend the shopping spree and 32 unable to attend the party, due to various 
reasons, to receive their gift from Santa who arrived promptly on a fire truck to greet the 
families. City Manager Mari Macomber and Councilmember Carolyn Christman were 
some of those on hand to assist in the festivities.  Mrs. Macomber worked the stocking 
table making sure every child walked away with a stocking in hand while Mrs. Christman 
assisted Chief Behrens in organization and disbursement of the right gift to the right 
child! The evening was very festive with standing room only as families enjoyed 
refreshments while waiting for their gifts and many door prizes.  KTUF Radio, the Adair 
County Family Support Division, and the Kirksville Fire Department wish to 
acknowledge the City Council for the support given to make the Adopt a Child program 
possible over the last 26 years. 

JUNE STORM UPDATE 
On June 27th and 28th in Kirksville a severe windstorm caused wide spread damage 
throughout Kirksville.  The storm caused several large trees and limbs to come down 
damaging homes and taking down power poles and electrical lines. The windstorm also 
damaged several city owned facilities including the north ballpark complex bleachers 
and backstops.  The wind also moved the new storm siren poles. The damage to city 
owned facilities was $141,736 and the cities insurance covered this damage with the 
exception of $750 for computer work.  The debris removal of trees and limbs cost 
$172,754. The breakdown of the debris removal was manpower of 2256 hours with a 



dollar cost of $63,532. Equipment costs using FEMA cost codes was $109,222, this 
includes the cost of fuel and maintenance and a driver. The Public works department 
hauled 1310 loads of debris to the city landfill and had a DNR burn permit to burn the 
debris. Earlier this month the City EMD called to see about the status of the summer 
storm damage and found out that we had been denied for a Federal Declaration. The 
state had tried to tie the wind damage to the flooding in northwest Missouri.  

SOLID WASTE MANAGEMENT HHW UPDATE 
The Solid Waste Management District approved the City’s request for a grant extension 
this past week. The City will have an extension through June 30, 2012 to help pay for 
the cost of the household hazardous waste program. The amount of the available funds 
is $10,928. This will cover the cost of disposal from PSC Environmental and reimburse 
City for a portion of salary. Collections will take place on Saturdays. We will have to 
determine the dates of these collections. The City has agreed to promote the program 
to try and increase county participation in the program. 
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