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KIRKSVILLE CITY COUNCIL 
NEWSLETTER . . . 

Mari E. Macomber, City Manager 
November 2, 2012 
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UNITED WAY 
The City employees increased their total United Way pledge during this past campaign 
increasing the amount pledged by $1,100 over last year’s pledge. City employees 
pledged $5,100 toward United Way.  

COUNCIL BUDGET MEETING 
Council budget meeting will take place on Monday November 19 starting at 4:00 pm. 
You will break for the Council meeting at 6 pm and then return to review the budget until 
about 8 pm. If we are not finished with the budget, the plan would be to continue on the 
following day at the same time, 4 pm. Remember that we need to have the budget 
finished and available to the public for review prior to the December 3 Public Hearing. 

TRENCH RESCUE 
The Kirksville Fire Department along with Public Works just finished a trench rescue 
class at the West Burton training site. The trench class consisted of 8 hours of 
classroom along with 8 hours of field work. This course prepared Firefighters and Public 
Work Personnel to perform rescue operations in trench and excavation emergencies of 
depths greater than 8 feet. The following topics were covered: identifying the 
construction, application, limitations, and removal of supplemental sheeting and shoring 
systems; manufactured trench boxes and isolation devices; adjusting protective 
systems based on digging operations and environmental conditions; evaluating existing 
and potential conditions; coordinating the use of heavy equipment; and patient 
management.  The Fire Department applied for a MIRMA grant for additional trench 
rescue equipment and was awarded $5,000 of the $11,000 requested for additional 
trench rescue equipment. The Departments plan on another joint class in the spring 
after receiving new trench equipment. It was a great experience of the two departments 
working together to achieve a goal. 

FRANKLIN STREET PROJECT 
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The City awarded the first phase of the Franklin Street project to Mihalevich. As they 
were putting in the sidewalk between Scott to Fillmore, it became obvious that retaining 
walls were going to be necessary. A change order of $9,340 was prepared at the end of 
last week and authorized for the project to continue.  

DESIGN GUIDELINES 
The Kirksville Historic Preservation Commission and the Planning and Zoning 
Commission have started discussing the Design Guidelines for the downtown. As a 
reminder, the consensus was to explore establishing guidelines for existing structures 
and an ordinance requiring new construction to meet the design standards of those 
adjacent properties within the downtown. Brad Selby will be going to a few of the 
businesses downtown to meet with the business owners to discuss the guidelines and 
get their feedback. Correspondence will be sent to all the businesses or property 
owners within the area to share information and get feedback from them on the 
proposals. The guidelines will also be found on our website and at the beginning of the 
guidelines the following will appear.  

DREAM FINAL MEETING 
The consultants who have been working with Kirksville Downtown Improvement 
Committee and the State of Missouri held a final meeting here in Kirksville on October 
23 to close out the Kirksville DREAM project.  Mike Hemmer, consultant with PGAV and 
Kim Martin with the Missouri Department of Economic Development were in attendance.  
Mike reviewed the proposed strategic plan for downtown Kirksville. We may bring this to 
the Council for your review and overall comment before it is finalized by DREAM. The 
City has gone ahead and put the Strategic Plan on our website since there is not an 
active KDIC. The link to view the Strategic Plan is W:\DREAM Initiative\10-23-12 
Kirksville Strategic Plan Draft complete.pdf. 

BICYCLES/CYCLIST 
The Police Department is implementing a community project to increase bicycle and 
vehicle awareness, safety and acceptance program.  Bicycle operators are required to 
follow the same rules of the rode as motor vehicles. However, the public including both 
the cyclist and motor vehicle operators need to understand these rules. The Police 
Department is working with community members to improve roadway safety for 
everyone. The first project will be an education program to make bicyclists aware that 
they cannot ride their bikes on the sidewalks downtown.  Signs will be going up in the 
near future and painted on the sidewalks to let everyone know this. The Police 
Department will then begin an educational campaign. Other issues will be addressed in 
the future.  See the press release included in this Newsletter that went out last week.  

PERSONNEL UPDATE 
We have hired Jason Underwood, Police Officer and Cameron East and Evan Jennings, 
Firefighters.  Evan Jennings was hired as temporary/full-time to cover Ken Scott’s 
position while he is away on military leave.  Austin Stroud was hired as a Reserve 
Firefighter and will work additional shifts to cover a shift for an extended Worker’s 
Compensation leave of absence.  In the E911 Center, Tara Hamlin and Nick Myers 
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were hired as Communications Operators. We have three positions available in the 
Public Works Department:  Utility Operator at the Wastewater Treatment Plant, 
Maintenance Worker position at the Water Treatment Plant, and then a position in the 
Street Division to cover a temporary vacancy when Matt Ledford leaves on extended 
military leave on or before December 7. We will be offering employees disability 
insurance through Prudential and asking Prudential to extend our rates through the end 
of 2013.  In addition, we will eliminate AFLAC as our voluntary benefit provider and offer 
similar benefits through Humana.   

EMPLOYEE MEETING 
The Annual Employee meeting is scheduled for November 26 from 1:00 until 3:30 at the 
Downtown Cinema 8.  This venue has worked well for employee recognition, open 
enrollment, and an overview of the City Council goals and objectives for 2013.  In 
addition, we will be reviewing the provisions of our Sexual Harassment policy in 
accordance with Federal law. This means that City Hall will be closed from 1:00 pm until 
3:30 pm on that day. We will advertise this and place signs out front of City Hall. 

KDIC ANNUAL MEETING 
The KDIC will be hosting its annual meeting on November 13 at 5:30 PM 
at the Kirksville Arts Association (located at 117 S. Franklin Street in Kirksville).  Please 
note the topics of discussion, as the KDIC is making a determination whether to 
dissolve or not. Topics for the meeting will include: Possibility to dissolve the KDIC; 
Desire to get more people involved; Possibility of joining the Kirksville Chamber 
of Commerce    
  
Attachments 
 Budget Calendar 
 Baltimore Sales Tax Information – 2nd Qtr 
 Special Events for November 
 Aquatic Center Holiday Hours 
 Trench Rescue Classes 
 Franklin Street Construction 
 Bicycle News Release 
 Hazel Creek Duck Blind Letter 
 Ribbon Cutting 
 Trip Reports 
    
Enclosure 
 September Revenues vs. Expenses  
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 BUDGET CALENDAR FOR FY 2013 (REVISED 10/12/2012)  

 
July 23 Budget schedule distributed to department heads.   
 
August 6 Templates for temporary/overtime payroll projections for current and upcoming 

year distributed.   
 
August 13 Temporary/overtime payroll requests due to City Manager. 
 
August 20 Review performance measurements with departments. 
 
August 31 Budget templates distributed to departments.   
 
September 5 Upcoming year revenue projections and items for Council retreat due: 

 Status of FY 2012 budget goals 
 General Fund revenue projections 
 Utility Fund revenue projections 
 Multi-year capital plans:  streets; utilities; rolling stock; CIST-building 

maintenance, computers, radios, Airport, parks, etc. 
 City Council goals for FY 2012 
 Financial policies and practices 

 
September 10  City Council retreat (4:30 pm - 8:30 pm) 
 
September 17 Review results of Council retreat and performance measurements with 

department heads. 
 
September 21 Central Garage budget proposal* due to City Manager. 
 
September 24 City Manager budget review meeting with Central Garage. 
 
October 1  All other Fund/departmental budget proposals* due to City Manager. 
  
October 8-12  City Manager budget review meetings with departments and follow-up   
    meetings as necessary. 
 
November 19-20  Preliminary budget submittal to City Council and City Council review of   
    budget. 
 
November 26 
December 17  Preliminary budget available on website and in Administration for public   
    inspection. 
 
December 3 Public hearing on FY 2013 budget and first reading.   

Adoption of FY 2011 amendment ordinance. 
 
December 17 City Council adoption of FY 2013 budget. 
 
January 1 New year begins. 
 
January 31 FY 2013 budget document distributed. 

The following is a listing of new construction in Kirksville for the period September 1, 
2012 through September 30, 2012:      
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Baltimore Sales Tax 

 
Cumulative Totals 

1st 
quarter 2nd quarter 3rd quarter 4th quarter 

 
2009 

 
$40,175.39  

 $   
88,035.97  

 
$136,817.77  

 
$184,027.85  

2010 
 
$40,446.99  

 $   
88,962.32  

 
$135,406.01  

 
$184,794.90  

2011 
 
$40,891.18  

 $   
91,774.13  

 
$141,769.72  

 
$192,863.57  

2012 
 
$44,352.48  

 $   
92,920.07  

 
$143,069.51  

 
$143,069.51  

Quarterly Totals 
1st 
quarter 2nd quarter 3rd quarter 4th quarter 

2009 
 
$40,175.39  

 $   
47,860.58  

 $  
48,781.80  

 $  
47,210.08  

2010 
 
$40,446.99  

 $   
48,515.33  

 $  
46,443.69  

 $  
49,388.89  

2011 
 
$40,891.18  

 $   
50,882.95  

 $  
49,995.59  

 $  
51,093.85  

2012 
 
$44,352.48  

 $   
48,567.59  

 $  
50,149.44   $             -    
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November Special Events 
 
 
November 3 – Plastic Pumpkin Classic at Rotary Park 
November 4 – Toy Run sponsored by the Freedom of the 
Road Riders from Wal-Mart to the Salvation Army 
November 10 – Turkey Trot 5K sponsored by the YMCA 
 
 
         
The Kirksville Aquatic Center holiday hours for 2012: 
 
Thanksgiving 
 Thursday November 22nd, Closed for thanksgiving 
 Friday November 23rd, No morning lap swim, open 

12pm-7pm 
 Saturday 24th, regular hours,  open 12pm-7pm 

 
Christmas Hours 
 Monday, December 24th and Tuesday December 25th, 

closed for Christmas Eve and Christmas Day 
 Wednesday December 26th, regular hours open 6am-

9am, 12pm-7pm  
 
New Years 
 Monday December 31st, 6a-9a, 12pm-5pm, close 

early for new Year’s Eve 
 Tuesday January 1st, 2013, closed for New Years Day 
 Wednesday January 2nd, regular hours 6am-9am, 

12pm-7pm 
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Starting the Trench Rescue 

 
 
The first 4 feet 
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A finished 12 foot area to work in 
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FRANKLIN STREET PROJECT – required retaining wall 
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Police Begin Long-Term Community Project to Increase Bicycle/Vehicle 
Awareness, Safety and Acceptance 

 
Bicycling is a great way to get around.  It’s healthy, reduces traffic congestion and frees up parking 
spaces.   
 
Cyclists have all the rights and responsibilities afforded to those who drive motor vehicles.  
Unfortunately, some out there (both cyclists and motorists), either don’t quite understand this or 
disagree.   
 
Whether it is a motorists who passes too close, or harasses a cyclists; or a cyclist who runs a stop sign or 
rides on the sidewalk where prohibited, there are ample opportunities for misunderstandings and 
conflict. 
 
Although the majority of cyclists and motorists get along safely and courteously, complaints, on both 
sides, are common. 
 
As a result, the Police Department, in collaboration with others in the community, would like to try and 
make this a safer and more enjoyable place for all of those who use the roadways in Kirksville. 
  
The first piece of this project will involve cyclists who ride on the sidewalks in the downtown area (which 
is a violation of Municipal Ordinance).   Why?  It is a safety issue for cyclists, pedestrians and motorists.   
 

 Studies strongly suggest that riding on a sidewalk, under most circumstances, actually puts a 
cyclist more at risk than the roadway. 

 
 Vehicles stopped at intersections expect pedestrians to enter the crosswalks, not someone on a 

speeding bicycle. 
 

 Bicycles, which are notoriously quiet, can collide with pedestrians or frighten them as they pass 
by. 

 
 Bicycles zipping down sidewalks are no match for a business door that opens suddenly in their 

path. 
 
In the near future, you will see new signs posted downtown and painted on the sidewalks informing 
everyone that you cannot ride your bicycle on the sidewalks in the downtown area.  Once that is 
complete officers will begin an education campaign.  Hopefully, voluntary compliance will resolve this 
safety issue.  If not, as a last resort, the Police will resort to enforcement. 
 
In the future, there will be campaigns to deal with aggressive drivers, bicycles at night without lights, 
bike registration (the Department disposes of hundreds of found bikes every year), drivers who fail to 
yield to cyclists and cyclists who do not obey the rules of the road. 
 
Anyone interested in helping with this project, or who may have input on future efforts, contact Officer 
Nick Panos, Bicycle Community Project Coordinator; npanos@kirksvillecity.com, 660-785-6945. 
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Board of Directors, Ambassadors, 
and Community Supporters:  

 Please join us for a ribbon cutting to 
welcome:  

Milano’s Italian Restaurant 

2523 South Franklin St 

Kirksville, MO 63501 

November 8, 2012   

11:30 am 
 
 

 Sweet Espressions 

204 North Franklin St 

Kirksville, MO 63501 

November 14, 2012   

10 am 
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