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KIRKSVILLE CITY COUNCIL 
NEWSLETTER . . . 

Mari E. Macomber, City Manager 
February 1, 2013 

SUBJECTS: 
DATES TO REMEMBER 
BUSINESS LICENSE ORDINANCE 
REVOLVING FUND LOAN UPDATES 
PERFORMANCE CONTRACT UPDATE 
SURPLUS WATER METERS 
ESTIMATED WATER BILLS 
K-REDI ANNUAL BUDGET 
WATERSHED MANAGEMENT COMMISSION SUMMARY 
FRANKLIN STREET PROJECT UPDATE 
CENTRAL REGION AIRPORT RIDERSHIP RATINGS 
CHAMBER OF COMMERCE UPGRADES CALENDAR 
SOLID WASTE MANAGEMENT GRANT 
POLAR BEAR PLUNGE 
ROCK THE TOWN RED EVENT 
OUTDOOR WARNING SIREN MAINTENANCE AGREEMENT 
CASH MOB CONCEPT 

DATES TO REMEMBER  
02/02 – Frostbite Frolic – Truman Campus 
02/04 – City Council Meetings – 4:30 pm and 6 pm 
02/05 – Governmental Affairs – 7:30 am 
02/05 – K-REDI Annual Meeting – 11:30 am Kirksville Country Club (RSVP to Vickie) 
02/05 – LPRC – noon 
02/08 – Ribbon Cutting for Rejuvenate Massage, 5 pm 
02/09 – Polar Bear Plunge, Forest Lake 
02/13 – Northeast Missouri Days at the Capitol, Jefferson City 
02/15 – State of the County Address – 8 am, Adair County Annex Building 
02/18 – City Offices Closed, Presidents Day Holiday 
02/20 – Kirksville Day at the Capitol 

BUSINESS LICENSE ORDINANCE 
At the January 28 Special Council Meeting, the Council considered changes to the 
City’s business license ordinance. When we met with Council we explained that we had 
been working to try and streamline the process and make it easier for the businesses to 
submit their gross receipts, but in doing so we were going to receive more revenue. So, 
because of the concern of staying incompliance with the Hancock Amendment that 
change was scrapped. In reviewing the balance of the ordinance, we found that the 
business license clerk had not been assessing the correct license fee for storage unit 
businesses. She was charging them $10, as opposed to what had been in place prior to 
the Hancock amendment, $10 per unit. We notified the owners of these units to let them 
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know that their license fee will be more than what they had been paying for the last 
number of years. One of those owners called and asked if the Council would consider 
lowering the fee. The City Attorney reviewed this matter and was comfortable with our 
charging the fee that was outlined in the ordinance.  If the Council wished to lower the 
fee or possibly put a cap on the amount, you could do that since your intention is to 
lower the fee as opposed to increase it. Another matter that I wanted to make sure was 
clear with the Council. The website page posted on Friday did not show all of the 
changes. The City Clerk printed out copies placing them at your seat for Monday 
evening, but I need to make sure that the Council was aware of the change, most 
specifically in the area of “Character”. The language eliminated the misdemeanor and 
retained the felony conviction for five years. This was based on previous City Council 
discussion, but I want to make sure that the Council was aware of this and had no 
concerns. See Ordinance Language on page 6 of this Newsletter. 

REVOLVING FUND LOAN UPDATES 
The City entered an agreement with the A.T. Still University of Health Sciences in April 
of 2012 to provide a low interest loan in the amount of $100,000 for the public parking 
lot associated with the new Missouri School of Dentistry and Oral Health.  The loan is 
forgivable if 10 full-time jobs are created and 35 students are enrolled by May 15, 2014.  
If the terms are met, the loan will be forgiven at a rate of 20% per year for 5 years as 
long as the job creation is maintained.  As of February 1, 2013, seven full-time positions 
have been filled with several additional positions expected to be posted in the spring. 
The City entered an agreement with the Kirksville Restaurant Investors in October 2010 
for a low interest loan in the amount of $27,000 for improvements to the entrances of 
the Colton’s Restaurant.  The loan is forgivable if at least thirty (30) full-time employees 
are employed at the facility.  In 2011, they employed the equivalent of 35 full-time 
employees.  In 2012, they also employed 35 full-time employees.  

PERFORMANCE CONTRACT UPDATE 
Schneider Electric has now received the proposal from Springbrook, the City’s financial 
software provider, for the work needed to implement remote read water meters.  This 
work will be implemented in the next couple of weeks and they hope to begin installing 
meters by the end of February.  Pedal Valve, the subcontractor for Schneider Electric, is 
still working to complete their business license paperwork.  Frontier Contracting will be 
the subcontractor handling the lighting upgrades for the project.  They have their 
business license and are waiting for material to be delivered.  The work on the HVAC 
systems and structural work on City Hall is currently being designed and put out for 
bids. 

SURPLUS WATER METERS 
The Public Works Department will coordinate the disposal of the surplus water meters 
that are replaced during the Water Meter Replacement project.  There are companies 
that refurbish the meters who would be interested in purchasing the used meters.  Bids 
will be solicited from known vendors and through the website. Estimates have the value 
of these old meters at possibly $60,000.   Staff will need to work with the selected 
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vendor closely to ensure that a strict pick-up schedule is followed because we have 
limited room to store the water meters. 

ESTIMATED WATER BILLS 
Because of the Schneider Project, Council was made aware that we had several 
accounts whose remote readers were not reading accurately because we were waiting 
for Schneider to begin the water meter replacement project. The remote readers were 
added as a way for the City to still read the meters without disturbing the property owner 
and making them have someone home to provide access to the actual meter. There 
were over 100 and now currently 97 water accounts that have remote readers that are 
not reading correctly.  Normally, we would go out and replace the meters at these 
locations but the water replacement project that we are doing is slated to start in 
February and we have already committed to the replacement of these meters through 
Schneider.   The Finance Department has been mailing letters (this month, last month 
and each month until their meters are replaced) to all affected accounts asking the 
customer to read their meter. By having the customer read the meter, we are avoiding 
billing them a catch-up bill once the meter is replaced.  Once the meter is replaced and 
working correctly, the customer will receive a “catch-up” bill that will reflect their actual 
usage for that time period.   

K-REDI ANNUAL BUDGET 
K-REDI is required to provide the City Council with a copy of its annual operating 
budget. Their fiscal year is from January 1 through December 31. A copy of the budget 
is on page 7 of this Newsletter. 

WATERSHED MANAGEMENT COMMISSION SUMMARY 
The Watershed Management Commission met four times during 2012 and is focused 
on the completion of the Hazel Creek Watershed Management Plan.  A summary of 
their work is included in this newsletter on page 8. 

FRANKLIN STREET PROJECT UPDATE 
Although sidewalk work has been suspended until spring, other work on the Franklin 
Streetscape project continues.  Ameren Missouri and TH&N have been working over 
the semester break to bury conduit and electric lines along Franklin Street through the 
Truman campus.  The new 4kV underground cable is now active and in service.  The 
overhead lines will remain in service until the new light fixtures can be installed.  
Ameren will then remove the overhead primary wires.  They plan to complete this 
portion during Truman’s spring break the week of March 11th.  Staff has met several 
times to begin work on Phase 2 of the project and expect it to go out for bid in the next 
six weeks. 

CENTRAL REGION AIRPORT RIDERSHIP RATINGS 
The FAA Central Region Airport Ridership report for the 3rd quarter of 2012 is included 
in this newsletter.  The Kirksville Regional Airport came in at 27th on the list and showed 
an increase of 21% in passenger numbers.  We have been showing a steady increase 
since Cape Air took over operations. Kirksville used to be at the bottom of the list. 
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CHAMBER OF COMMERCE UPGRADES CALENDAR 
The Chamber of Commerce maintains a Community Calendar on their website that has 
information about events in the community and on campus.  The calendar now offers 
ICAL and GOOGLE calendar import options.  These options will allow you to transfer 
the community events to your personal calendar.  You can choose to import all events 
or to just transfer specific events that are of interest to you.   

SOLID WASTE MANAGEMENT GRANT 
We had been working on a Solid Waste Management Grant for trash containers made 
of recycled material for the downtown but were informed last Friday (one day before the 
due date) that they were not an eligible expense.  Staff worked over the weekend and 
on Monday to try to write a new application for bicycle racks for the downtown but was 
not able to get all information together and submitted by the 3 pm deadline on Monday, 
January 28th.  We will continue to develop this grant application for the next grant cycle. 

POLAR BEAR PLUNGE 
The Annual Polar Bear Plunge is scheduled for February 9th at Forest Lake.  Due to the 
low lake levels, divers will check the depth on both sides of the ramp to determine which 
side will be best.  If the left side of the ramp is used, Special Olympics will buy a load of 
sand to be added there to help cover some of the rocks in that area. 

ROCK THE TOWN RED EVENT 
February is National Heart Health month.  NEMO Heart Health is planning an event 
called “Rock the Town Red” on February 22 to bring awareness to heart health in our 
community.  They are selling red t-shirts. They are also looking for other ways to 
decorate the town. One idea was to possibly change the lights in the downtown globe 
lights to red. Unfortunately, red light bulbs are not made for these light fixtures. 
However, an alternative that the group can consider is tying red ribbons around the light 
poles. The only things we would ask is that they use safe practices when tying the 
ribbons, meaning stay out of the street, and removal of the ribbons after the event is 
over.    

OUTDOOR WARNING SIREN MAINTENANCE AGREEMENT 
In 2009 the City entered into an agreement for Blue Valley Public Safety Inc. to maintain 
the outdoor warning sirens.  The company that was used before 2009 did not install 
sirens and had little knowledge of the system other then the radio portion at dispatch. 
When we entered into the agreement Blue Valley came in and replaced detective parts 
and cleaned the sirens so that they properly operated. The few times that we have had 
any issues with sirens Blue Valley Public Safety has responded promptly and taken 
care of the problem.  The City is once again entering into a maintenance contract with 
Blue Valley Public Safety Inc. to maintain the City’s outdoor warning sirens. The cost 
last year to maintain the sirens was $3,190 and this year’s agreement with the purchase 
of the two new sirens which are under warranty for a year is $2,654.52. The 2013 
budget included $4,588 for outdoor warning sirens maintenance; the fire chief will go out 
for bids in September so that the cost may be included in the 2014 budget. 
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CASH MOB CONCEPT 
The Chamber of Commerce has several committees that meet regularly to discuss 
various ways to help grow business in Kirksville.  The Merchant$ Committee meets 
monthly to plan events and promotions to help our small businesses.  Melanie Smith is 
the City’s representative for that committee.  The group is exploring the possibility of 
implementing a Cash Mob Promotion in Kirksville.  This concept is for a large group of 
people who want to support local business go to a selected business on a designated 
day and time and commit to spending a small amount of money in the store (ie: $20).  
This movement has already been implemented in several Missouri communities 
including Jefferson City and Brookfield.  Included in this newsletter is an article from the 
Missouri Municipal Review about Cash Mobs. 
 
Attachments 
 Business License Ordinance  
 Watershed Management Commission Summary 
 Central Region Airport Ridership for 3rd quarter 
 MML article regarding Cash Mobs 
 KREDI Budget Fiscal Year 2013 
 MML articles regarding Economic Development  
 Summary of MCMA workshop from Melanie Smith 
 Letter from CableOne regarding rates for 2013 
 2012 Summary of Service from CableOne 
 Northeast Missouri Health Council Letter  
 
Enclosure 
 4th Quarter Report  
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Sec. 14-22. - Neither performance bond nor gross receipts fee required. 

(d)The annual license fee applicable to all businesses subject to this section is ten 
dollars ($10.00), with the following exceptions: 

 (26) Storage warehouses for rental, each unit .....10.00  

 

Sec. 14-32. - Qualifications of all applicants generally.  

The general standards herein set out relative to the qualifications of every applicant for 
a city license shall be considered and applied by the city clerk. The applicant shall:  

(1) Character. Be of good moral character. In making such determination the city 
clerk shall consider:  

a. All convictions, the reason therefore and the demeanor of the applicant 
subsequent to the applicant's release. Any prior misdemeanor or felony 
conviction within five (5) years of the date of the application involving the 
offense of theft, stealing, fraud or deceptive practices, or involving an offense 
relating to the conduct of the business or occupation for which the license is 
sought will cause the city clerk to deny the applicant a business license.  

b. The license history of the applicant: Whether such person in previously 
operating in this or another state under a license, has had such license 
revoked or suspended, the reasons therefor and the demeanor of the 
applicant subsequent to such action.  

 

HOW IT READS WITHOUT ALL THE STRIKETHROUGH 

(1) Character.  

Any prior felony conviction within five (5) years of the date of the application 
will cause the city clerk to deny the applicant a business license. 
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Watershed Management Commission-2012 Summary - The Watershed Management 
Commission focused on completion of the Hazel Creek Watershed Management Plan in 2012.  
The WMC met four times in 2012, in February, April, June, and October with only one of those 
meetings having a quorum.  The Commission met last on January 17, 2013. 
 
Date   Quorum Actions 
Feb 17, 2012  *  Postponed to Feb 23 
Feb 23, 2012  No  Discussed 3 primary issues at HC 
Apr 26, 2012  No  Discussed Spring Watershed Event 
Jun 21, 2012  Yes  Reviewed HC WMP, Discussed Rain Gardens 
Aug 16, 2012  *  Cancelled 
Oct 25, 2012   No  Reviewed WMP, Discussed Watershed Conference 
 
The Commission has a voting membership of 9.  In 2012 the following changes to membership 
were made:  Zel Eaton was appointed to the commission as a community citizen member, 
replacing Mark Laughlin, whose term expired.  Stephanie Smith, community citizen member 
resigned due to relocation and has not been replaced.  The commission currently has one 
vacancy.   
 
The Chairman of the Commission participated in the statewide Watershed Conference held at 
Lake Ozark on October 18 and 19, 2012.  The draft plan has been discussed with Mr. John 
Johnson of MoDNR and Mr. Bob Broz, University of Missouri Extension Center.  Lessons 
learned from the watershed conference and information provided by Mr. Broz and others was 
incorporated into the final draft of the plan which was presented to the Commission on January 
17, 2013.  Following modification suggested at that meeting, the final version of the plan was 
distributed to all commission members on January 25, 2013 for review by January 31st.  The 
final draft will be sent to Missouri Department of Natural Resources staff for approval not later 
than mid-February, 2013. 
 
The Commission discussed a spring or summer 2013 outreach and education effort.  The current 
proposal is to conduct an educational event, with an emphasis on water conservation, at the 
Missouri Conservation Department regional headquarters’ facility on South Highway 63, in late 
spring, probably in mid-to late May, on a Saturday. 
 
Following approval of the Hazel Creek Lake Watershed Management Plan, the next major task 
facing the commission is preparation of the Watershed Management Plan for Forest Lake.  The 
commission is reviewing available grants to assist in the preparation of this plan.  If grant funds 
are available, additional resources can be used to complete the plan in a much shorter time than 
was required for the Hazel Creek Lake WMP.  The Forest Lake plan offers several challenges 
not faced in the Hazel Creek Plan.  Forest Lake is used heavily for recreation, and includes a full 
array of park facilities including the Marina and cabin complex.  The watershed includes 
significant development of individual homes served by on-site wastewater treatment.  A 
significant portion of the City of Kirksville drains to the Forest Lake watershed, and the City’s 
MS4 plan and the WMP will have to be integrated.     
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City of Kirksville 

Memo 
To: Mari Macomber, City Manager 

From: Melanie Smith, Assistant City Manager 

Date: 4/9/2015 

Re: Missouri City/County Association Professional Development Workshop Summary 

Professional Development Workshop, January 17, 2013 
I had my first opportunity to attend an MCMA workshop last week at the 
University of Missouri – Columbia’s Reynolds Alumni Center.  The focus of the 
workshop was Economic Development and how municipal government 
approaches the process.  The morning session was presented by Dr. Gerald L. 
Gordon, President and CEO, of the Fairfax County Economic Development 
Authority.  The presentation was called, “Mainstreet America – Economic 
Development Lessons Learned” and discussed various approaches and projects 
that have been successful in Fairfax County, Virginia.  The session also included 
some roundtable discussions about some of the basic Economic Development 
Questions such as, “Do you need a spec building?” or “Do you offer incentives?”. 
The afternoon session was a panel discussion about Economic Development in 
Missouri.  The panel included representation from Creve Coeur, Perryville, 
Richmond Heights, Branson and Kansas City.  Each representative spoke about 
what had worked in their community and what had not worked as well.  The City 
Manager for Kansas City discussed the issue of TIFs because Kansas City had 
over 40 TIF districts at one point and this made it hard for the taxing districts.  He 
also discussed incentives for companies located along State Line. Kansas City is 
in a unique situation because they touch the state of Kansas and it has lead to 
“state line jumping” in the past because of incentives but they are now phasing 
those out of the picture.  The City Manager from Branson also discussed TIF 
districts because they have had one successful TIF and one not so successful 
Super TIF.  The remainder of the panel discussed projects specific to their 
communities that were interesting but not as applicable to the Kirksville 
Community.
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