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SUBJECTS: 
DATES TO REMEMBER 
UPCOMING COUNCIL MEETINGS 
HOLIDAY PARTY 
HUMANE SOCIETY THANK YOU 
BATTLE OF KIRKSVILLE 
DREAM/DOWNTOWN UPDATE 
TOURISM WEBSITE 
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DISASTER CLOSEOUT 
RECOVERY BOND PROPOSAL 
NEMO TRIATHLON 
ALTERNATE ROUTE 63 UPDATE 
STUDENT WELCOME 
STATE MUSEUM VISIT 

DATES TO REMEMBER 
8/31 – Special City Council Meeting @ 3:30 pm (tentative) 
9/1 – LPRC @ 12 pm 
9/1 – ATC @ 12 pm 
9/1 – Governmental Affairs @ 4 pm Adair County Library 
9/1 – KDIC @ 5:30 pm Chamber of Commerce 
9/2 – Historic Preservation Meeting @ 4 pm 
9/7 – Labor Day – City Offices Closed 
9/8 – KREDI @ 4 pm 
9/10 – New Student Welcome Downtown – 5 – 8 pm 
9/11 and 12 – Depot Inn and Suites Airshow 
9/18 – KLI Fundraiser at HyVee - lunchtime 
9/18 – Council Retreat 
9/22 – City Council on Radio @ 9:35 am 
9/24 – TIF @ 3 pm 
9/26 – Forest Lake Shoreline Cleanup – 8 am – 12 pm 
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UPCOMING COUNCIL MEETINGS 
The City Council will be meeting on Friday, September 18 to discuss goals for the 2010 
fiscal year, review proposed revenues and proposed capital plans. More details will be 
sent out closer to that meeting. The next City Council meeting will be September 21. 

HOLIDAY PARTY 
In years past the City Council has sponsored an end of the year Holiday Party in 
December to show employee appreciation.  The past two years the turnout for the party 
has dissipated, and there have been several remarks from the employees of 
dissatisfaction.  The party usually entails a sit-down meal, games, and drawings for 
prizes.  Prizes have ranged from camcorders and televisions to gift certificates and 
cash.  This summer we tried to change things up a bit, and wanted to offer different 
events throughout the year that employees could attend. A fall pancake breakfast has 
been discussed, as well as an annual meeting in the spring.  This summer we offered a 
barbecue picnic at Rotary Park, however, there was very little interest in the barbecue 
and it was cancelled due to lack of interest.  Below is the approximate number of 
RSVP’s for the last 4 years.  There are usually 15-16 employees on duty during the 
party, and there are approximately 200 employees that are sent invitations. 
  
Holiday Party 
2008—YES:  74; NO:  24 (there were approximately 5-7 tables that were empty) 
2007—YES:  96; NO:  17 (there were approximately 8-10 tables that were empty) 
2006—YES:  95 
2005—YES:  81 
 
2009 BBQ 
YES: 25; NO: 50; No response, approximately 130 

HUMANE SOCIETY THANK YOU 
The Adair County Humane Society sent a thank email to the City for the $5000 
contribution made toward a capital project at the shelter. The board decided to replace 
the very antiquated indoor kennels.  The kennels were put in originally when the 
building was built and have not been updated since. They were raised from a 3 foot 
kennel to a 7 foot kennels. Staff no longer has to climb in on their hands and knees to 
scrub walls and work with the unsocial dogs. Another wonderful feature is that there is 
so much light with the pets. The Humane Society is very proud of their animals and the 
new kennels give visitors a better view of the animals in the kennels. The manager of 
the shelter noted that they had an adoption that they believe was directly related to the 
new kennels. They had a small terrier mix with a birth defect that made her hop when 
she walked. According to Missy, the dog was very shy and always stayed to the back of 
the kennel where no one could see her. With the new kennels, she was seen!! She is 
now with a family and a young girl. The ACHS is so very thankful for the support and 
would like to invite the Council out to the Shelter to look at the kennels. This would be a 
good opportunity to get a picture and help promote the shelter. The annual Adair County 
Humane Society Carnival is scheduled for October 24. They originally scheduled for 
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September 12, same day as the air show, so they moved it to the 24th. It will be held in 
McMain’s Auction building this year since it is so late in the year. 

BATTLE OF KIRKSVILLE 
Several years ago, the City was notified that we were on a list to receive a diorama of 
the Battle of Kirksville for display in town. This project was put on hold when the State 
started working on the Lewis and Clark anniversary. Melanie Smith made contact Mr. 
Jim Denny with Missouri State Parks about the diorama for Kirksville.  He said that we 
are still on the list and they are now working on Civil War markers and projects but the 
“wheels turn very slowly”.  They have a new DNR director and management staff that 
are still getting familiar with the work that they do so he thought that might slow down 
the process.  He will keep us posted. In addition to this historic marker, we are in the 
process of applying for support from the DNR Historic Preservation Division requesting 
funding to pay for a city-wide historic survey. The survey work that is on the agenda for 
Monday evening is for the downtown area only. We applied for this grant last year, now 
as a certified local government, our chances of receiving support are greater. 

DREAM/DOWNTOWN UPDATE 
Included in your packet is a letter from Linda Martinez, Director of Economic 
Development with the State of Missouri informing us of our $100,000 award for the 
KDIC to employ a manager. According to the DED press release, the downtown 
manager/executive director will be charged with overseeing renovations and developing 
funding opportunities; providing strategic management for the promotion of downtown 
Kirksville; organization of healthy partnerships in downtown Kirksville; developing 
funding mechanisms and advancing the DREAM Initiative recommendations for 
continued downtown revitalization; and working with developers, property owners and 
other entities to rehabilitate and redevelop downtown properties. The City is receiving 
these funds on behalf of the KDIC. It will be important for the City to have commitment 
from the KDIC that they will comply with the terms of the grant and that the Downtown 
Manager will do what is expected of the DED and City. A grant agreement will need to 
be approved by the Council as the next step in the process. On another note, we issued 
another building façade loan for improvements to the Edna Campbell building. The 
canopies were removed from several buildings on the south side of this block with the 
exception of The Green Door, Gardner Collier Jewelry and House of Jesus. Mr. Collier 
has asked about the sidewalk replacement program for the downtown. He was given 
the details and encouraged to talk to all of the property owners along the south side of 
the square, as we would want to do the project from one corner to the other (both 
corners in this block are upgraded). We discussed the canopies; the TIF Commission 
has expressed no interest in doing sidewalk improvements where the canopies remain. 
The Commission will be discussing this at their September 24 meeting. 

TOURISM WEBSITE 
Tourism Director, Debi Boughton has launched a new website. Please check this out at 
www.visitkirksville.com . The Tourism Advisory Committee will be discussing search 
engine optimization and the new look of the website at our September meeting. The 
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lodging tax for the second quarter of 2009 was $41,775, which is $2000 more than the 
2nd quarter of 2008.  

REQUEST FROM KLIFE 
Included in your packet is a request from Pat Foglesong, President of K-Life. Mr. 
Foglesong asked if K-Life could have concessions at North Park during an event they 
are planning as a fundraiser for their organization. My response was no, as the 
operation of concessions is one of the main sources of revenue for our North Park 
operations. K-Life is requesting the ability to have concessions as part of their fund 
raising event. They are not asking to use the concession stand. My biggest concern is 
what criteria will be used for others who may make the same request and its overall 
impact on our financial operations. We have not had any other request like this in the 
past. 

DISASTER CLOSEOUT 
WE have sent in our final paperwork for the ice storm. As a reminder, we have had four 
natural disasters – ice storm, two floods, and a tornado in the recent past. From the 
onset of these disasters to their closeout, our staff has done a tremendous job of taking 
care of the business that was needed. Randy Behrens, Emergency Manager, for the 
City has taken the responsibility that comes with these situations very seriously, and 
working professionally with state and federal officials. 

RECOVERY BOND PROPOSAL 
Included in your packet is our request to the Adair County Commission concerning the 
use of the Recovery Bonds. The Commissioner approved our request, submitting our 
application and the application of HIT to the State. We will now need to develop a storm 
sewer management plan, seek citizen input, and present a plan to the citizens for 
consideration at the April election. 

NEMO TRIATHLON 
The NEMO Triathlon is an annual event held every year, and will occur the same 
weekend as the Depot Inn and Suites Airshow. It is important for the Council to know 
that we support this event and the ways that we provide support. We provide, deliver 
and set up bleachers, a trailer and snow fence. We secure the lifeguards that are 
needed. Haul hay for the event and provide an officer and our police boat, a crew from 
the Public Works Department and our Community Services staff. 

ALTERNATE ROUTE 63 UPDATE 
Preston Kramer gave us an update on the project this week. CJ Monya has started the 
tree removal and land clearing process. They will begin earth moving at the end of 
September. There is another contractor working on the box culverts that are part of this 
project.  The project is expected to be complete by 2010. The south end of the project is 
expected to go out for bid in April/May, with an award given in July of next year. The 
Council has had a property owner request the relocation of the Alternate Route for this 
first project. The City was very responsible in getting the word out about the proposed 
funding of this project. The City did not have anything to do with the decision to locate 
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the roadway across Lincoln. This decision was made in 1996, when Lincoln was in the 
County and not part of the City of Kirksville. We did not annex this property in until 2001, 
well after the route was designed and the property purchased by the State.  

STUDENT WELCOME 
The Chamber’s Retail Merchants Committee is gearing up for the annual New Student 
Welcome (for ATSU, Truman & MACC students) that will be held on the Adair County 
Courthouse Lawn on Thursday, September 10th from 5 – 8 p.m.  Businesses and 
organizations all over town are invited to set up a table, free of charge, on the lawn and 
meet and greet all of the students.  We will have a table at the event. Council members 
are invited to attend to meet some of the new students. 

STATE MUSEUM VISIT 
Kurt Senn, Director of the State Museum in Jeff City has asked to use the City Council 
Chambers on October 1 from 5:30 to 7:30 pm to meet with interested individuals about 
how the State Museum can better serve our community.  We will send this information 
out to the various organizations in town that may have an interest and help the museum 
promote this event. 
 
Attachments 
 Economic Development Sales Tax 
 Kirk Tran Ridership 
 September Kirksville Connection 
 Revised Budget Calendar 
 Recovery Zone Letter 
 New Kennels at Humane Society 
 DED Letter Confirming Grant Award 
 DED News Release - KDIC Director Announcement 
 Request from K-Life 
 Ribbon Cutting 
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Kirk-Tran Units     

July-09 

Day/Date 
6AM-

6PM(KTA) 
KTH (High 

Hope) 
Fixed 
Route TOTAL 

          
  Units Units Units Units 

Wednesday 07/01 18 12 19 49 
Thursday 07/02 20 12 17 49 

Friday 07/03       0 
Monday 07/06 23 16 17 56 

Tuesday 07/07 18 16 13 47 
Wednesday 07/08 12 13 9 34 

Thursday 07/09 11 14 11 36 
Friday 07/10 22 14 12 48 

Monday 07/13 21 10 12 43 
Tuesday 07/14 7 10 7 24 

Wednesday 07/15 16 8 8 32 
Thursday 07/16 13 10 23 46 

Friday 07/17 19 12 22 53 
Monday 07/20 20 14 9 43 

Tuesday 07/21 11 14 5 30 
Wednesday 07/22 14 14 26 54 

Thursday 07/23 18 16 18 52 
Friday 07/24 19 16 19 54 

Monday 07/27 22 15 12 49 
Tuesday 07/28 10 14 16 40 

Wednesday 07/29 18 14 5 37 
Thursday 07/30 17 14 20 51 

Friday 07/31 21 16 18 55 
  370 294 318 982 
     

Trip Purposes   

Employment 480  
  Business 343  
  Medical 58  
  Nutrition 61  
  Shopping 39  
  Education 1  
  TOTAL 982  
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BUDGET CALENDAR (REVISED 8/27/2009) 
 
July 27 Budget schedule distributed to department heads.   
 
August 5 Templates for temporary/overtime payroll projections for current and upcoming 

year distributed.   
 
August 12 Temporary/overtime payroll requests due to City Manager. 
 
August 31 Budget templates distributed to departments.   
 
September 10 Upcoming year revenue projections and items for Council retreat due. 
 
September 18  Review of following topics at Council retreat: 

 Status of Budget Goals 
 General Fund revenue projections 
 Utility Fund revenue projections 
 Multi-year capital plans-transportation program, utilities, rolling stock; 

capital improvements, etc. 
 Establish City Council goals for budget year 

 
September 21 Review results of Council retreat with department heads. 
 
September 23 Central Garage budget proposal* due to City Manager. 
 
September 24 City Manager budget review meeting with Central Garage. 
 
October 2  All other Fund/departmental budget proposals* due to City Manager. 
 
October 8-9   City Manager budget review meetings with departments. 
 
October 14-15  Follow-up meetings with departments as necessary. 
 
November 9  Preliminary budget submittal to City Council. 
 
November 16-17  City Council review of budget. 
 
November 30- 
December 14  Preliminary budget available for public inspection. 
 
December 7 Public hearing on budget and first reading.   

Adoption of current year amendment ordinance. 
 
December 14 City Council adoption of budget. 
 
January 1 New year begins. 
 
January 31 Budget document distributed. 
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News Release 
For Immediate Release 
Release Date: 08-24-09 
Contact: John Fougere (573) 522-5058 

DREAM community Kirksville awarded $100,000 CDBG to assist with downtown 
revitalization efforts 

KIRKSVILLE – The Missouri Department of Economic Development (DED) today announced 
that the city of Kirksville has been approved for a $100,000 grant under the Community 
Development Block Grant (CDBG) program on behalf of the Kirksville Downtown 
Improvement Committee (KDIC), Inc. The grant will be utilized to assist in the hiring of a 
downtown manager.  
 
Kirksville is a Downtown Revitalization and Economic Assistance for Missouri (DREAM) 
community.  
 
Revitalization of downtown Kirksville is currently in progress due to the recommendations of the 
Kirksville Downtown Design Guidelines (KDDG) and the DREAM Initiative. KDIC has been 
charged by DREAM to take a more active role in the revitalization effort.  
 
The KDIC Board is made up of volunteers. In order to take on DREAM and other projects, a 
full-time KDIC position must be created.  
 
The downtown manager/executive director will be charged with overseeing renovations and 
developing funding opportunities; providing strategic management for the promotion of 
downtown Kirksville; organization of healthy partnerships in downtown Kirksville; developing 
funding mechanisms and advancing the DREAM Initiative recommendations for continued 
downtown revitalization; and working with developers, property owners and other entities to 
rehabilitate and redevelop downtown properties.  
 
The CDBG program, administered by the Missouri Department of Economic Development, 
provides grants and loan funds to cities with a population under 50,000 and counties under 
200,000 to assist in a variety of public works and economic development projects.  
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A Ribbon Cutting will be held for: 

  United Way of Adair 
County 

2009 Campaign Kickoff 
Southeast Corner of the Courthouse Lawn 

Kirksville, MO  63501 

- - -  
Thursday, October 1, 2009 

9:00 am 


